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Part 1 — Annual Budget

1.1 Mayor’'s Report

BUDGET SPEECH BY THE MAYOR OF LEPELLE-NKUMPI, HER
WORSHIP, CLLR NAKEDI SIBANDA-KEKANA ON THE APPROVAL
OF THE INTEGRATED DEVELOPMENT PLAN AND BUDGET FOR
_THE F!NANCIAL YEAR 201;8‘{__19 _DUR'ING; 'AS‘PECIAL SITTING OF
COUNCIL HELD ON 31 MAY 2018 @ LEBOWAKGOMO CIVIC
CENTRE o

Honourable Speaker, Clir Nisoane

Chief Whip of Council, Cllr Thobejane

" Members of Executive Commitiee

Chairperson of Oversight Committees

Honourable Councillors

I\/Iagbéhi arena

Exér:_utive Management Team ]éd' by Ntate B_e‘n Moth‘ogoané '

Ladies and Gentlemen |

Thobela, Dumelang, Re alotsha. G.‘r'eetings to'you all.”

On 24 May 2018 the State of Municipal Address was delivered to the residents of
Lepelle-Nkumpi under the theme; “Making Your Future Better — Learning from
Madiba”

| highlighted to fellow residents of Lepelle-Nkumpi that the first responsibility of
leadership is to be realistic, no matter how much unpleasant it may be to the majority
of people. The second is to restore hope in the midst of uncertainty. After-all,
leadership is about being servant of the people.

SOMA addressed the reality that faces our municipality and which negatively
impacts on its ability to help our community to resolve social and economic
challenges facing them. Leadership must give hope to the people by informing them
about the strategies and programmes put in place to mitigate such challenges facing
the institution, and consequrently the area as a whole.

rrrrr

aaaaarable Speaker, we also declared that together we are walking into the New
Dawn which will lead us to the golden age in which all problems will be solved and
our wildest hopes will be fulfilled. We agree with President Ramaphosa that “we Y

MUNIGIPAL CALL CENTRE NUMBER: 0800 222 611




have been given the responsibility to build a new nation, to confront the
injustices of the past and inequalities of the present. We are calied upon to do
so under difficult conditions.” Hence our responsibility to develop an IDP and
allocate resources through the budget that speaks to the fulfilment of such
declaration. | |

Honourable Speaker, | am required as the Mayor, in terms of section 24 of Local
Government Municipal Finance Management Act 56 of 2003, whose supreme
purpose is to secure sound and sustainable financial management in municipalities,
" to present before your-good selves a budget for appoval at least 30 days prior the * -
commencement of the financial year.. ' T

It is from this MEMA mandate that we are meeting here today, to present the draft
Integrated Development Plan and Budget for 2018/9 Financial year for Lepelle-
Nkumpi Local Municipality.

This budget is guided by the practical prioritization determined by the realities of
financial capacity and aiso information sourced from consultations held with our
communities. The following budget principles-and guidelines directly informed the
compilation of the 2018/19 Medium Term Revenue and Expenditure Framework:

. Intermediate service level standards were used to inform the méasurable
objectives, targets and backiog eradication goals;
. There will be no budget allocated to national and provincial funded projects

unless the necessary grants to the municipality are reflected in the national
and provincial budget and have been gazette as required by the annual

_ Division of Revenue Act;

. Guidelines issued by the National Treasury on the projected inflation

‘ adjustments upon which the budget is based.

Honourable Speaker, allow me to highlight a few pertinent issues regarding the
budget; ~

Our total operating revenue for the financial year 2018/19 amounts to 578 million and
declines to R530 million and R555 million respectively for the two outer years of the
medium term revenue and expenditure framework. Just over 50% of the total
budgeted operating revenue is from government grants. This is a clear indication of
the municipality's over reliance on government grant funding.

Total operating expenditure stands at R368 million for the 2018/18 financial year and
will, in line with declining operating revenue, decline to R351 million and R370 million
over the MTREF period. Significant to the above figure is the employee related costs
which stands at R98.6 million for the financial year in question. This represent just
over 27% of the tot'él operating budget. The municipality is well within the national
henchmarks of 35%
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Our capital budget for the 2018/19 financial year stands at R196 million of which R57
million is derived from Municipal Infrastructure Grant. The remainder of the capital
expenditure will be funded through own funding of the municipality. A detailed
breakdown of how the capital budget was appropriated is contained in the budget
document.

Before | conclude Honourable Speaker, allow me to highlight the following notes
which 1 would like Council to consider incorporating into the budget;

- ¢ - Electrification of 10 households.in.Lebowakgomo Zone B be moved from.the .
2019/20 financial year to 2018/18 financial year with a budget of R800 000.
The reprioritization be funded by a cumulative sum of R200 000 each
reduction from the construction.of créches projects. Thus allocating each
R800 000 instead of R1 million initially indicated in the budget document.

o Lebowakgomo Conference Cenire — Zone A project be renamed to
Lebowakgomo Auditorium Centre — ward 15, 16, 17 & 18

e Small access bridge: Makadikadi/lreland which was erroneously located in
ward 20 be relocated to ward 30 :

¢ Sehlabeng/Hlakano: Const’ructio'n‘of Stormwater drainage (ward 11) be
changed to also include ward 10 o

e Public lights projects in Mashushu be renamed to Public lights Mphaaneng in

ward 28

e Upgrading of Hwelereng access road from gravel to paving blocks and storm
water control (multi-year) {(ward 26) be renamed Upgrading of Hwelereng
access road from gravel! to tar and storm water control (multi-year) (ward 13)

« Construction of hawker stalls in Moletlane ward 12 budget of R1, 025 million
be removed from the budget. The saving shall be regarded as a surplus until
a new project is identified in the 2020/2021 financial year.

¢ Upgrading of internal streets from gravel to block paving — Lebowakgomo
Zone S and Q be renamed to upgrading of internal streets from gravel to
block paving Zone S (Ward 16) — Phase 1

o The three projects on the upgrading of access roads at meshate ya Ga-
Kekana, Ga-Ledwaba and Ga-Mphahleie be renamed to upgrading of access
roads at meshate ya Ga-Kekana, Ga-Ledwaba and Ga-Mphahlele to paving
blocks. |

Honourable Speaker, in the spirit of Thuma Mina, | hereby table the 2018/19
financial year IDP and Budget for approval with the abovementioned amendments
together with all budget related policies including the following:

e Tariff Structure,

« SCM Policy, ,

e Model SCM Policy for Infrastructure Procurement & Delivery Management
2018/19 Financial Year,

x5 7
Lo
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e Asset Management Policy,

e Credit Control & Debt Collection Policy,
e Bad Debts & Write-Off Policy,

e Tariff Pdlicy, :

» Budget & Virement Policy,

s Cash & Investment Management Policy,
¢ Indigent Policy and. -

s Property _Rétes Policy. L

| accordingly move.

| thank you. Ke a leboga. A re romegeng.
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Council Resolutions

On the 30th of May 2018 the Council of Lepelle-Nkumpi Local Municipality met in
Civic Hall to consider the approval of the annual budget of the municipality for the
financial year 2018/19. The Council approved and adopted the following resolutions:

1. The Council of Lepelle-Nkumpi Local Municipality, acting in terms of section 24 of
the Municipal Finance Management Act, (Act 56 of 2003) approves and adopts:

1.1 The annual budget of the municipality for the financial year 2018/19 and the _
multi-year -and single-year capital appropriations as set out in the following tables:
1.1.1. Budgeted Financial Performance (revenue and expenditure by standard
classification) as contained in Table 18 on page 24;

1.1.2. Budgeted Financial Performance (revenue and expenditure by municipal vote)
as contained in Table 19 on page 26;

1.1.3. Budgeted Financial Performance (revenue by source and expenditure by type)
as contained in Table 21 on page 28; and

1.1.4. Multi-year and single-year capital appropriations by municipal vote and
standard ciassification and associated funding by source as contained in Table 22 on
page 30

1.2. The financial position, cash flow budget, cash-backed reserve/accumulated
surpius, asset management and basic service delivery targets are approved as set
out in the foliowing tables:

1.2.1. Budgeted Financial Position as contained in Table 23 on page 32;

1.2.2. Budgeted Cash Flows as contained in Table 24 on page 34;

1.2 3. Cash backed reserves and accumulated surplus reconciliation as contained in
Table 25 on page 34, ‘

4.2.4. Asset management as contained in Table 26 on page 36; and

1.2.5. Basic service delivery measurement as contained in Table 27 on page 38.

5 The Council of Lepelle-Nkumpi Loca! Municipality, acting in terms of section 75A
of the Local Government: Municipa! Systems Act (Act 32 of 2000) approves and
adopts with effect from 1 July 2018:

2 1 That the council approves the property rates charges as reflected below:-

TARIFF STRUCTURE - : 2018/2019 | 2019/2020 | 2020/2021
' PROPERTY RATES

CATEGORY OF PROPERTY

Residential stands (Improved) 0.0042 0.0044 0.0047
Residential stands (Vacant) : 0.0211 0.0222 0.0234
Business stands /Industrial (Improved) 0.0062 0.0065 0.0069
Business stands/ Industrial (Vacant) 0.0073 0.0077 0.0081
Farming and Agricultural properties 0.0011 0.0011 0.0012
Mining properties ' 0.0062 0.0065 0.0069

All Government properties. (Improved) 0.0062 0.0065 0.0069
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All Government properties. (Vacant) 0.0073 0.0077 0.0081

Flat Rate per Property in villages

Businesses ( commercial - in villages )

Government Buildings

Consumer Deposits : Domestic 800.00 1 800.00 800.00

2,000.00 2,000.00 2,000.00
Businesses

5,000.00 5_,000_.00 5,000.00

_Contractors L T Y I IR
Interest on Arrear Accounts T 1 10% M0%° | 10%
R/D Cheque _ | o

Copy of the Valuation Roll 500.00 500.00 = | 500.00 -
Proof of Residents(Township) 15.00 15.00 15.00

Proof of Residents(Rural)-Letter from Tribal | Free
authority required

3. The Council Lepelle-Nkumpi Local Municipality, acting in terms of 75A of the
Local Government: Municipal Systems Act (Act 32 of 2000) approves and adopts
with effect from 1 July 2018 the tariffs for other services, as set out in Annexures A.

4. Council approves the following budget related poiicteé:-

4.1 Supply Chain Management Policy
4.2 Model SCM policy for infrastructure procurement & delivery management
4 3 Assets management policy '
4.4 Credit Control and Debt Collection Policy
4.5 Bad debts & write off policy '
4.6 Tariff policy
4.7 Budget and Virement Policy :
4.8 Cash and Investment Management policy
. 4.9 Property Rates Policy '
4.10 Indigent Policy.
5. Council notes the final total budget of both operating and capital for the amount of
R578, 628,905
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1.2 EXECUTIVE SUMMARY

1.2.1 BUDGET PREPARATIONS

The budget has been prepared in terms of guidelines as contained in Circular 91 of
the MFMA. The contents and format of the budget are in line with the requirements
of the Municipal Budget and Reporting Regulations and any applicable legislation

1.2.2 METHOD OF P\REPARATION |

The -application of sound financial management principles for the compilation of the:
Lepelle-Nkumpi financial plan is essential and critical to ensure that the municipality
remains financially viable and that municipal services are provided sustainably,
economically and equitably to all communities.

The municipality’s business and service delivery priorities were reviewed as part of
this year's planning and budget process. Where appropriate, funds were transferred
from low- to high-priority programmes so as to maintain sound financial
management.

The Budget was prepared according to the performance based method. In terms of
the method the previous year budget 2016/17 and the mid-year performance of the
current year 2017/18 of the all votes and line items were analysed, reviewed and
every amount allocated had to be motivated.

Executive Managefs were regquested to.hand their requests to the ‘Chief Financial
Officer for inclusion on the budget. All departments gave input.

In terms of Section 16(2) of the Local Government: Municipai Finance Management
Act, 2003 (Act 56 of 2003), hereafter called the MFMA, the Mayor must table the
Annual Budget at least S0 days before the start of the budget year, that is 31 March.
Council must therefore consider any views of the community on the tabled budget
(Section 22 of the MFMA) and approve the budget before the start of the financial
year which is 1 July (Section 16(1) of the MFMA.

Operatind Budget

In terms of GRAP format Capital Grants receivable are included in the Operating
Budget. Capital Expenditure is not included in the Operating Budget.

Operating expenditure is the day to day management items of the Municipality, i.e.:
Salaries and Wages, Repairs and Maintenance, Debt Servicing, Depreciation on
Assets, Insurance, Electricity, Telephone, Subsistence and Travelling Allowances,
Fuel etc

The total revenue budget amounts to R525, 625,905. Table 1 hereunder summarizes
the budget per department. Executive Managers must manage their own budgets.
Allocations per line item are done by the departments themselves, as long as they
don't exceed the amounts allocated per Table 1,which is Consolidated Overview of
the 2018/19 Medium Term Revenue Expenditure Forecast E
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Table 1: Consclidated overview of the 201 8/2019 Final Budget

Expenditure

~ Adjusted Budget Year Budget Year Budget Year

_ Budget 2018/19 +1 2019/20 +2 2020/21
Total Revenue 486,045,616 525,625,905 476,445,899 498,255,916 |.
(excluding :
capital transfers
contributions) ~~ 1| - B SR o
Total 348,188,880 | - 368,641,055 | 351,942,099.56 370,296,853
Expenditure
Surplus/(Deficit) 201,570,735 209,987,850 178,577,799 184,994,063
Total Capital 201,570,735 209,987,850 178,677,799 184,994,063

OPERATING BUDGET.

The operating budget deals with day to day operations of the municipality to ensure
that service delivery is sustained. : _
The final operating budget has increased to R368.6 million compared to the current

adjusted budget of R348.1 million. ' ' '

The trend is that the operating expenditure

driven by:

< salary increments
% the need to repair infrastructure
+ the need to adequately budget for debt impairment and depreciation,

= [nflation
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Total Revenue by source

Income Amount Percentage
%

Property rates 25,864,008 4.9

Service charges -

refuse revenue 7,628,612 1.5

Rental of facilites | - - | ~ |
| and equipment . .|~ 1,092,273 | " .02

Interest earned - ' o .

external 14,761,048 28

investments

Interest earned -

outstanding debfors 4,687,131 0.9

Fines, penalties

and forfeits 1,444,697 0.3

Agency services 10,232,787 19

Transfers and

subsidies 237,598,926 45.2

Other revenue 922,316,423 42 3

Total Revenue

(excluding capital

transfers and 525,625,905 100.0

contributions)
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2018-19 Revenue

2 E,
JHe 1%

# Property rates 5 Seryice chalpes - reluse revenue

« Rental of faclities and aquipment :interest earned - externa fnvestments
= Interest earned - outstending de Brors ¢ Fines, penalties and forfeits

B ARENCY SeRACe s w Transfers and subsidieg

w (ther reyenue - "

Comments on Operating Revenue

The property rates

The property rates amounts to R 31.8 miliion for the 2018/2019 financial year. This
revenue stream has been increased by 5.03%. An amount of R7.9 million is
budgeted for the income forgone in terms of rebates-and discounts that are offered
by the municipality for the indigents, pensioners and the areas where the
municipality is not providing services: This revenue stream contributes 1.39% of the
total revenue. LT

Service charges

Service charges include refuse removal of an amount of R7.8 million. This revenue
stream has been increased by 4.98% of the operating revenue.

Rental income

The rental income amounts to R1.0 million. The stream contributes 0.2% of the total
revenue.

Eines
The revenue budget for the fines have been increased from R1.2 million to R1.3
million.
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Agency fees

The agency fees consists of revenue for provision of water services on behalf of the
Capricorn District Municipality and motor vehicle licencing services on behalf of
department of transport. -

v The budget for this revenue stream has been decreased from R25.2 million to
R10.2 million. Which is the decrease of 50% to 30% of the billing for water to be
recognised as commission, this is in line with the WSAMWSP agreement with the
Capricorn District Municipality which is 20% less than the 2017-18 agreement. .

v 80:20 service level agreement with the department of transport of the licencing
revenue. This revenue stream needs to be properly monitored. It contributes 2%
to the total operating revenue streams.

Grants and Subsidies -- operating
The grants subsidies refer to the Division of Revenue Act allocations in the 2018/19

financial year, the operational grants allocations are as follows:-

Revenue By Final Budget Budget Budget
Source Adjustment Year+1 Year+2 19/20 Year+3
budget - 18/19 20/21

2017118 FY '

Equitable 212,142,000 | 222,970,000 244 235,000 | 263,221,000

Share

FMG Grant 2,145,000 2,145,000 2,145,000 2,145,000

Mig Grant 53,134,000 | 53,003,000 54,074,000 | 57,035,000

INEP/DME 6,580,000 9,998,000 9,600,000 9,600,000

Epwp Incentive 1,160,000 1,758,000 - -

Grant

LED - 327,926 327,926 - -0

Learnership -

Grant

CDM: Waste - 350,000 - - -

Management -

Cleaning

CDM: 500,000 400,000 - -

Intergrated - : :

Transport Plan - .

CDM: 2,500,000 - - -

Eradication of -

Alien Plants

Total Grants 278,838,926 | 290,601,926 310,054,000 ; 332,001,000
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Operating Revenue Framework

For Lepelle-Nkumpi Local Municipality to continue improving the quality of services
provided to its citizens it needs to generate the required revenue. In these tough
economic times strong revenue management is fundamental to the financial
sustainability of every municipality. The reality is that we are faced with development
backlogs and poverty. The expenditure required to address these challenges will

~ ingvitably.always exceed available funding; hence difficult choices have to-be made ...
in relation to tariff increases and balancing expenditures against realistically '
anticipated revenues. e T '

LONG TERM FINANCIAL STRATEGY

v There's currently an investment with VBS amounting to R 150m (capital
amount) which was set aside to fund capital budget for the 2020/2021 Financial
Year. The municipal bank balance as at end April 2018 was R134 032 558.16
including an amount of R25, 180,087.65 for unspent conditional grants.

v It very critical for the municipality to implement the debt management strategy,
make sure debt is arrested before they are over 90 days This strategy should
include an emphasis on the monitoring of the Top 100 debtors (based on 80-20
principle); the pursuance of government debt with possible jntervention by
National and other strategies already discussed above S

v Impact of environmental factors on municipal services tariffs and property
rates :

Ground water and surface water pollution resuiting in poor water quality

Land invasion's which negatively affect land development and land use (correct
charge for property rates)

v Environmental degradation ( illegal dumping and improper sewerage disposal
resulting to poor air quality and human wellbeing)

RN

v Municipalities also need to attract new businesses and create an environment to
increase the rates base, sale of sites at- Lebowakgomo unit H

v However, the increase in new businesses and development will also lead to an
increased demand and cost on infrastructure.

v Table SA 10 { Funding measurement) and SA 9 (Asset Management) indicate a
percentage lower than prescribed for Renewal and upgrading and R&M as a %
PPE, this must be corrected as it has a negative impact of service delivery -
sustainability due to its link to an increase in service delivery backlog.
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REVENUE OPTIMISATION

Completeness of revenue and initiatives to collect debt over 80 days

The Municipality has appointed a service provider to assist with the
Development and Implementation of revenue enhancement strategy which
include a debt recovery strategy.

The first step the service provider will do in the implementation of the strategy
is to assist the municipality with Data cleansing, to ensure that correct

~ information for each consumer is kept on'the financial system, that all

consumers are charged for property rates-and municipal services and for the
correct tariff. ) S o o

The development of the strategy will inciude the four traditional centers of
collection namely: Credit control, Call centre, Debt collection and L.ega! debt
collections.

Key to revenue collection is the billing and collecting of all known accounts on
time and in full.

CDM has appointed a service provider to assist with cost recovery on water
services and the project has yielded the following result.

LNM also embarked on the implementation of credit control on employees
and councillors wherein they were forced to make arrangements and the

project yielded the foliowing result adequate provision for bad debts.

Key to revenue collection is the billing and collecting of all known accounts on
time and in full.

CDM has appointed a service provider to assist with cost recovery on water
services and the project has yielded the foilowing result.

LLNM also embarked on the implementation of credit control on employees
and councillors wherein they were forced to make arrangements and the
project yielded the following result

Adequate provision for bad debts

LNM also commissioned a study on cost determination for rural waste
removal, N

Address the issue of returned mail

using revenue clearance certificates (RCCs) when a property is sold to ensure
that all outstanding debt is collected _ .

The removal of meters (especially where there is tampering).

Financial impact of proving FBS above the minimum FBS support

v The mu'nicipality has decided to provide FBS within the minimum reguirement

of R6kl water, 50kw Electricity, R29.16 for refuse removal and for Property
rates a discounted rates of 50%, but the provision of the service has major
challenges in terms of affordability and the impact on the financial

sustainability of municipalities.
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v

ANANANEN

Whilst the equitable share has been allocated to fund this, there is a funding
gap due to high municipal needs. -

Additional pressure on property rates

Inaccuracy in valuation of property

Unregistered properties within the jurisdiction of the municipality
Unconfirmed ownership of government properties.

Farms properties transfers to traditional authorities which results in unpaid

. property rates. .

MUNICIPAL CALL CENTRE NUMBER: 0800 222 011




6T

[uoyduasap pesu
- - - - - - - - - :ssapiaoad Juedb 18y30
JuRIB B0 SWAD
(142 0G€°E 0se'e 0612 £82') - 0op'e
- - - 058'e 068°E 051 - - - Ayedounjy 3014510
{uopduosep
Yasui] sjueiBjsiajsuzll IS0
- - - - - - - - - JUBLILIBADE) [BIDUIAOL]
{uogduossp
yasul} sjueiBissuen Jsul0
, EEL
0086 009’6 866'6 sjuelfissaysuey fuyeiado JSB0
SN0 dfdd
- - 862t 09}l 094’} 0%l GoZ'l LA 5Bt - .
. wsabeuepy aueul4
&rL'T SrL'T GFLT. LTINS ayl'z s71'T S7l'Z G/g°L 009'L
- juawaA0idwy
056 ¥08 swalsAs Edpiuny
aeyg
|ZTE9E SETVHE 016222 [4INAY [AAxAT4 TrLZIE £r9'esl 102191 552'70CT 9|qExnb3 UALILIBAOE) [230]
096'V/2 096552 VT4 1YsiIe Helz sl - - - JuAtHiLIBAOD) [eucleN
- SJ0EIE) pue siajsuel] bunersdg
‘ z'l By EENEL ]
Lziozoz 0Z/6L07 1+ 6LI810C jseasiod whpng aWoAN0 swoonQ
7+ Jeopjebpng | seaxjebpng | Jeentabpng Jea, [N pjsnipy |- PPAIRUONO peupny paypny | SUOANO PRIV PHESTOH Y
|Lomoll el -
8L/210 634 Walnd LH9L0Z 9L5102 SLPLOZ 194 uoduasag

ainypuadxg g anuSny Wia) WP 61/8L0Z

sjdiaoel Juelb pue sigjsuel] 9LvS siqel Buipoddng - IdwnyN-2|12da GGENIT




0¢

L00'ZEE

¥50°0LE

yIZ062

116'282

LIS'Z8E

gov'E8Z

e'SHe

£61'62¢

636°EHE

SINVHO ®
SHTISNVYL 40 S1d13034 WL0L

Se0'lS

7L0'FS

£00°ES

71169

yELEY

L2259

669'9E

8EV'I9

L

sjuRIo puUe sieysuet ] jepden ejo]

6

Ge0'LG

PL0%5

£00'€S

085°¢

vEL'08

095

¥EL'0%

I8L°6
¥EL'0g

0445

GEO'LS

710'PS

£00'ES

FLL'ED

7L2'ED

Lig'sa

669'9¢

69294

LLE

[uogdiosap pesul
:srapiaosd juesh 13u30

el o NGO

Ayuedotuny Joigs1a

[uonduosap Hesu]
suelBjsieisuei) jeudeo JsUl0

JUSUIUIBACD) (B

1801

EEN]
guelfjsigieurl) jeudes Jayl0

{oIA)
JURIE) ZUIMBNNSBIUY BRIV

TJUSWLIBA0S) JBUCHEN

SJUEIE) PUE SI9JSUEL | TENdED

995'vIZ

096552

Wraixa

162'34¢

161812

18L'81E

89£'881

1e£'59L

PAYSET

Seln
pue siaysuil ) Buigesedg) €10}




v Tarif-setting is a key and strategic part of the compilation of any budget. When rates,
tariffs and other charges were revised, local economic conditions, input costs and the
affordability of services were taken into account to ensure the financial sustainability of
the Municipality.

v/ National Treasury continues to encourage municipalities to keep increases in rates,
tariffs and other charges as low as possible.

v" Lepelle-nkumpi municipality tariffs increases as per the national treasury CP! inflation of
5.3% in 2018/19, 5.4% increase in 2018/19 and 5.5% increase in 2020/21 as guided in
circular 91

Proposed rated levies for the 2018/19 financial year

PROPERTY RATES TARIFFS | 201812019 | 0 | 2020/2021
CATEGORY OF PROPERTY '
Residential stands (Improved) 0.0042 0.0044 0.0047
‘Residential stands (Vacant) 0.0211 0.0222 0.0234
Business stands /Industrial (Improved) 0.0062 0.0065" 0.0069
Business stands/ Industrial (Vacant) _
0.0073 0.0077 0.0081

Farming and Agricultural properties . 0.0011 0.0011 0.0012
Mining properties 0.0062|  0.0065|  0.0069
All Government properties. (Improved) 0.0062 0.0065 0.0069
All Government properties. (Vacant)  0.0073 0.0077 0.0081
Flat Rate per Property in villages
Businesses { commercial - in villages )
Government Buildings _
Consumer Deposits : Domestic | 800.00 © 800.00 ©800.00
Businesses 2,000.00 2,000.00 2,000.00
Contractors _ 5,000.00 5,000.00 5.000.00
interest on Arrear Accounts 10% 10% 10%
R/D Cheque ‘ |
Copy of the Valuation Roll 500.00 500.00 500.00
Proof of Residents(Township)

' 15.00 15.00 15.00
Proof of Residents(Rural)-Letter from
Tribal authority required

Free Free Free
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Waste Removal and Impact of Tariff Increases

v interms of National Treasury circulars as a municipality we are not supposed to -
render the services at a loss, we should at least break even. The municipality has
~ appointed a service provider to assist with the calculations cost of providing the
" waste removal service. - :

Table 11 Comparison between current waste removal fees and increases

,,__:F,_INAL.TARIFF_ T P
'STRUCTURE - -
2018/2019
2018/201% 2019/2020 2020/2021

COMMUNITY

SERVICES .

REFUSE

Residential 38.37 40.44 42 .67
Business 729.34 768.72 811.00
Churches ' 153.55 161.84 170.74
Hostels/Boarding

houses 767.73 809.19 853.69
Schools 153.55 161.84 170.74
Government Institutions 4130.65 4,353.71 4 .593.16
Industrial 4130.65 4.353.71 4,593.16
Shopping Complex 8189.14 8,631.35 9,106.08
Flats 1279.55 ~1,348.65 1,422.82
Hospitals 4196.93 4,423.56 4,666.86
Indigents(Self targeting-

Urban) 29.16 30.73 32.43
Indigents{Self targeting-

Rural) 23.25 24.51 . 2585
Environmental Affairs | 2018/2019 |  2019/2020 L 2020/2021
Cutting of unwanted

frees 760.00 801.04 845.10
Debushing(Per Site) 2,500.00 _ 2,635.00 2,779.93
Penalty for llegal

Dumping 5,000.00 5,270.00 5 559.85
Penalty for lllegal '

Dumping(Health Care

Risk Waste and

Hazardous waste) 5,000.00 5270.00 5559.85
Dust bins{Mass

Containers) _ _ _
T.72018/2019 | 2019/2020 | . ¢ 2020/2021
Commercial _ _
Refuse(6m3 per bin) 500.00 527.00 555,99
Rubble removal (6m3
 per bin) 700.00 737.80 778.38 |
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Occasional Services 500.00 527.00 555.99

Distance to be charged

as per tariffs approved

by Dept. of Transport

Disposal of food waste 1,500.00 -1,581.00 1,667.96

Rental of Skip Bins (per

month)

Rental of Skip Bins (per

Day) - .250.00 263.50 277.99
- MUNICIPALPOUND - - - S R s :

Impoundment of goods : :

per day 60.00 60.00 60.00

Admin fee : Goods 300.00 300.00 300.00

Salvaging of containers | 3,000.00 3,000.00 3,000.00

impounded Animal on

the Public Road

R " ooisi2019|  2019/2020| . 2020/2021 |

Large Stock eg cattle, .

donkey 20.00 20.00 20.00

Small Stock eg

goat,sheep 10.00 10.00 10.00

Transport of impounded

animals

Admin fee : Animals 10.00 10.00 10.00

Noise Abatement and

Prevention of

Nuisance By-Law _ _ _

T ol a01sizo9) - 2019/2020 | .0 02020/2021

Application fee in terms -

of the by-law N/A N/A N/A

Application for closure

of street(per day) N/A - N/A N/A

Security for Street

Closure(Refundable) N/A N/A N/A

Penalty in terms of

contravention of by-law N/A N/A .- N/A

Land Fill Sites

General waste in

excess of 1ton Free Free Free

General waste above

800kg (per ton) 95.00 100.13 105.64

Businesss Waste 95.00 100.13 105.64

Industrial and Non-

Hazodous mining

Waste ' 170.00 )
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Clean Compost

material in excess of

1000kg Free Free Free
Clean Compost :

material above1000kg Free Free Free
Mixed waste(General

and Garden) Free | - Free |- Free
Mixed waste(Rubble

and General) N/A N/A N/A
Clean Rubble and soil , Free|. = Free| . . | Free
Sorted Recyclables | " Free! - Free " " Free
Tyres - NIA| - NA ' N/A
Disposal of animal

carcass{New)

|.arge stock(cow,

donkey, etc) N/A N/A N/A
Small Stock{goat,

sheep, dog,cat, pig,

poultry, etc) N/A N/A N/A
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Expenditure By Type

98

Employee related costs 106,493,766 28.9
Remuneration of councillors 27,715,031 7.5
Debt impairment 29,017,857 7.9
Depreciation & asset R
“impairment e --36,000,000 | -

Finance chafges 15‘6,000 0.0
Other materials 11,069,267 3.0
Contracted services 95,336,663 25.9
Other expenditure 62,258,472 16.9
Total Expenditure 368,041,055 100.0
Capital 210,587,850

TOTAL 578,628,905
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Operating Expenditure

2018-19 Expenditure

62,258,472

106,493,766

.

95,336,663 '27,‘71‘5-,{33;1’- 7 '
. 29,017,857

11,069,267 . o S _
150,000 36,000,000

u Emploves relatad Costs s Remuneration of councilions
s Debt impairmernt = Dgpreriation & asset wapairmaent
# Finance charges s Dihier matertals

B Contracted services g (ther axpandibure

Comments on Operating Expenditure

Employee related costs
v" The employee related costs and remuneration of councillors indicate a
percentage of 29% of the total operating budget. . o
v With regard to salaries and wages, municipalities have mandated SALGA
negotiators to negotiate for a multi-year salary and wage collective agreement
and the salary increases should be inflation-linked. During the fourth round of
negotiations, SALGA reviewed its demand for a five (5) Year Collective
Agreement and placed its final offer as follows:
- Year 1 (2018/ 2019 financial year): An across the board increase of 6.6%;
- Year 2 (2019/ 2020 financial year): Projected CPI for 2019 financial year plus
1% and : S
- Year 3 (2020/ 2021 financial year): Projected CP1 for 2020 financial year plus
1%. ' '
v The municipality salaries budget was based on the SALGA recent collective
agreement issued in 20 April 2018

Councillors Allowance
v The cost associated with the remuneration of counciliors is determined by the
Minister of Co-operative Governance and Traditional Affairs in accordance with
~the Remuneration of Public Office Bearers Act, 1998 (Act 20 of 1998).The most
recent proclamation in this regard has been taken into account in compiling the
Municipality’s budget.
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General expenditure . o _

In a bid to cut cost and ensure the funding of the overall budget. Circular 82 of the
cost containment measures are adhere to and the following among others are
strategies involve in cutting cost:-

v Travel and subsistence and Air Travel
- The use of National Treasury negotiated rates are mostly used.
- Overnight accommodation is booked when the kilometres to be travelied
exceeds 500 kilometres(to and from the destination.

v Catering costs R :

- Do not incur catering expenses for any meetings where only municipal
officials are in attendance, resulting in a decrease from R63 180 in the
2017/18 financial year to R20 240 proposed for the 2018/19 financial year.

v Events, advertising and sponsocrships
- Municipality uses e tender for tender advertisement
- Uses newspapers only for post adverts
- Municipality discourages advertising in magazines and television.

v Telephone and overtime
- Limit municipal staff telephones and private calls to a reasonable amount.
- Encourage staff to take time off to make up for overtime worked.
- Unplanned overtime worked must be motivated and approved by
‘management.

v" General expenditure takes 16.9% of the total operating expenditure.

Contracted services

Even though the treasury discourages the use of consultants but due to human
capacity, the municipality still appoints consultant to assist in the implementation of
other programmes and projects budgeted for and still heavily relies on the use of
consultants but conducts gap analysis as per the circular. This has resulted in the
professional fees budget decreasing from R22.3m in the 2017/18 financial year to
R20.2m, 10.2m and 4.8m respectively.

The contract management will have to be improved for the contracted services. The
outsourcing of work will need to be controlled to ensure skill transfer.

Debt Impairment

The provision of debt impairment was based on an annuai collection rate of 25 per
cent and the Debt Write-off Policy of the Municipality. For the 2017/18 financial year
this amount equates to R8.2 million. While this expenditure is considered to be a
non-cash flow item, it forms the total cost associated with rendering the services of
the municipality, as well as the municipality's realistically anticipated revenues

Other Materials
The repairs and maintenance contributes 3% of the operating budget.
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Depreciation

Depreciation constitutes 9.8% of the budget. The budget increase was informed by
historical trends as well as budgeted and forecasted additions.
Provision for depreciation and asset impairment has been informed by the
Municipality's Asset Management Policy '

Operating Budget per Department

Income -

Department - ' Expenditure “[-Capital .-
Executive and Council " 47,086,472 - I
Municipal Manager 16,018,506 - -
Corporate Services 72,395,963 604,050 10,960,000
Budget and Treasury 96,858,926 452 886,892 -
Community Services 53,136,245 13,990,750 66,536,453
Planning and Development 20,706,185 48,082,922 3,000,000
Infrastructure Development 61,838,758 63,064,291 | 130,091,397
Capital
Surplus

" TOTAL 368,041,055 578,628,905 |- 210,587,850
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Table 3 Percentage growth in revenue by main

revenue source

Description Ref 2018/19 Medium Term Revenue & Expenditure
Framework
Adjuste Budget Budget Budget
R thousand 1 d % Year % Year +1 % Year +2
Budget 2018/19 2019/20 2020/21 | %

Revenue By Source
Property rates 22,683 5% | 25,864 5% | 27,261 6% | 28,760 6%
Service charges -

electricity revenue - - - -
Service charges -

water revenue - - - -
Service charges -

sanitation revenue - - - -
Service charges -

refuse revenue 7,249 1% | 7,629 1% | 8,041 2% | 8,483 2%
Service charges -

other
Rental of facilities

and equipment 1,037 0% | 1,092 0% | 1,151 0% | 1,215 0%
Interest earned -

external investments 14,018 3% | 14,761 3% | 15,558 3% | 16,414 3%
Interest earned -

outstanding debtors 6,973 1% | 4,687 1% | 4,940 1% | 5,212 1%
Dividends received
Fines, penalties and

forfeits 1,372 0% | 1,445 0% | 1,523 0% | 1,808 0%
Licences and

permits
Agency services 25,197 5% | 10,233 2% | 2,146 0% | 2,264 0%
Transfers and

subsidies 219,125 45% | 237,599 45% | 255,980 54% | 274,966 55%
Other revenue 188,412 39% | 222,316 42% | 159,846 34% | 159,336 32%
Gains on disposal of

PPE

Total Revenue 486,046 | 100% | 525,626 | 100% | 476,446 100% | 498,256 | 100%

{excluding capital

transfers and

contributions)
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LIM355 Lepelle-Nkumpi - Table A1 Budget

Summary
- 2018/19 Medium Term Revenue &
Description 201415 201516 2016117 Current Year 2017/18 Expenditure Framework
R thousands Audited Audited Audited Qriginal | Adjusted Full Year Pre-audit Budget Year | Budget Year $::rgf;
Outcome | Outcome | OQutcome Budget Bucget Forecast outcome 201819 +1 201920 2020!é1

Financial Performance
Property rates 18,786 17,050 23,011 22,663 22,663 22,663 - 25,364 27,261 28,760
Service charges 6,066 6,190 6,340 7,248 7,249 7,249 - 7,629 8,041 8,483
investment revenue 5,493 12,057 12,517 14,018 14,018 14,018 - 14,761 15,558 16,414
Transfers recognised - _

operational 169,001 212,001 208,671 218,525 219,125 219,125 - 237,599 255,980 274,966
Other own revenue 65,363 92,922 58,062 218,036 222 991 222,991 - 238,773 169,607 169,633

Total Revenue (excluding

capital transfers and

contributions) 264,699 340,219 308,601 480,491 486,046 486,046 - 525,626 476,448 498,256
Employee costs 70,248 78,996 83,926 91,795 96,688 96,688 - 106,494 110,239 116,303
Remuneration of councitors 15,785 16,778 18,270 26,320 26,320 26,320 - 27,715 28,212 30,818
Depreciation & asset

impairment 27,263 27,993 54,078 31,000 36,000 36,000 - 36,000 37,044 40,031
Finance charges 19 81 2M 60 80 60 - 150 168 167
Materials and bulk purchases 2,636 7,230 7732 16,560 8,094 8,004 - 11,069 11,667 12,300
Transfers and grants - - - - - - - - - -
Other expenditure 68,218 98,126 177,610 160,398 181,027 181,027 - 186,613 162,722 170,670

Total Expenditure 184,180 228,205 341,817 326,134 348,189 348,188 - 368,041 351,042 370,297

Surplus/{Deficit} 80,519 111,014 {33,217} 154,357 137,867 137,857 - 157,585 124,504 127,858
Transfers and subsidies -

capital {monetary allocations)

(National / Provinclal and

District) 32,882 61,438 36,609 65,271 63,714 63,714 - 53,003 54,074 57,035
Contributions recognised - '

capital & contributed assets - - - - - - - - - -

Surplusi{Deficit) after capital

transfers & contributions 113,401 172,452 3,483 219,628 201,671 201,571 - 210,588 178,578 184,994
Share of surplus/ (deficit) of

asscclate - - - - - - - - - -

Surplus/(Deficit) for the year 113,401 172,452 3,483 219,628 201,571 201,571 - 210,588 178,578 184,994

Capital expenditure & funds

sources

Capital expenditure A7 854 86,697 86,511 219,628 201,571 201,571 - 209,988 178,578 184,994
Transfers recognised - capital 26,105 36,136 31859 | 65271 57,657 57,667 - 50,553 51,480 54,183
Public contributions &

donations - - - - - - - - - -
Borrowing - - - - - - - - - -
Internally generated funds 21,749 50,560 57,652 154,357 143,914 143,914 - 159,435 127,088 130,811

Total sources of capital funds 47,854 86,697 89,511 219,628 201,571 201,574 - 209,988 178,578 184,994

Financial position
Total current assets 325,785 348,797 274,752 501,673 501,773 501,773 - 565,956 585,763 608_,034
Total non current assets 517,483 566,434 770,042 988,061 | 1,012,638 1,012,638 - 810,033 854 585 901,587
Total current liabilities 93,012 93,927 57,758 41,573 44,573 41573 - 58,341 61,548 64,934
Total non current liabilities 12,943 6,166 7,966 532 532 532 - 8,360 8,841 9,328
Community wealth/Equity 737,313 815,137 976,070 | 1,447,629 | 1,472,307 1,472,307 - 1,309,268 1,369,956 | 1,435,340

Cash flows
Net cash from {used}

operating 125,953 149,589 19,493 129,317 146,129 146,129 - 231,924 231,714 231,638
Nat cash from {used) .

investing {41,079) (86,759) (88,200) | (214,2091) {45,611) {45,611) - (210,377) {178,356} | (184,760)
Net cash from {used)

financing 554 (3343 (483} 34 49 49 - 64 6891; .

Cashicash equivalents at the 193,807 256,603 167,413 132,244 287,980 287,980 - 309,361 362,813 7
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year end

Cash hackinaisurplius
reconeitiation

Cash and investments
available

Application of cash and
investments

Balance - surpius (shortfall)

193,807

55,336
138411

255,603

76475
181,128

187,413

46,568
140,855

133,044

(112,220)
246,164

134,044

85,128
38,916

134,044

95,128
38916

204,788

101,711
103,078

221,887

118,847
103,039

236,591

128,428
108,562

Asset management
Asset register summary
{WDV)

Depreciation
Renewal of Existing Assets
Repairs and Mafntenance

517,483
27,263

2,553

564,256
27,993
6,822
7,230

586,165
15,309
30,817

7.732

201,928
31,000
6,350
16,560

202,278
36,000
8,350
15,111

202,278
36,000
6,350
15,111

212,797
36,000
3,000
19,188

224,501
37,944

20,224

236,848
40,031
7,500
21,336

Free services -
Cost of Free Basic Services
provided - - - - - - - - - -
Revenue cost of fres servicas
provided - - - 7.510 7,510 7,510 7,808 7,808 8,335 8,764
Households helow
minimum service level
Water: - - - - - - - - - -
Saniiationfsewerage: - - - - - - - - - -
Energy. - - - - -

Refuse: - - - - - 38 34 34 33 4

Explanatory notes to MBRR Tabie A1 - Budget Summary

v Table A1 is a budget summary and provides a summarising overview of the lLepelle-
Nkumpi budget from all of the major financial perspectives (operating, capital
expenditure, financial position, cash flow, and MFMA funding compliance).

v The table provides an overview of the amounts approved by Council for operating
performance, resources deployed to capital expenditure, financial position, cash and
funding compliance, as well as the municipality’s commitment to eliminating basic
service delivery backlogs.

v Financial management reforms emphasises the importance of the municipal budget
being funded. This requires the simultaneous assessment of the Financial Performance,
Financial Position and Cash Flow Budgets, along with the Capital Budget. The Budget
Summary provides the key information in this regard:

- The operating surplus/deficit (after Total Expenditure) is positive over the MTREF

- Capital expenditure is balanced by capital funding sources, of which

- Transfers recognised is reflected on the Financial Performance Budget;

- Borrowing is incorporated in the net cash from financing on the Cash Flow Budget

- Internally generated funds is financed from a combination of the current operating
surplus and accumulated cash-backed surpluses from previous years. The amount is
incorporated in the Net cash from investing on the Cash Flow Budget. The fact that
the municipality's cash flow remains positive, and is improving indicates that the
necessary cash resources are available to fund the Capital Budget.

v Even though the Council is placing great emphasis on securing the financial
sustainability of the municipality, this is not being done at the expense of services to the
poor. The section of Free Services shows that the amount spent on Free Basic Services
and the revenue cost of free services provided by the municipality continues to increase.
In addition, the municipality continues to make progress in addressing service delivery gyrens
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backlogs. It is anticipated that by 2019/20 the provision of free basic services number of
beneficiaries and the budget will increase.

v The municipality has decided to provide FBS within the minimum requirement of R6k|
water, 50kw Electricity, R29.16 for refuse removal and for Property rates a discounted
rates of 50%, but the provision of the service has major challenges in terms of
affordability and the impact on the financial sustainability of municipalities.

v Whilst the equitable share has been allocated to fund this, there is a funding gap due to
high municipal needs
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LIM355 Lepelle-Nkumpi - Table A2 Budgeted Financial Performance (revenue and expenditure by functional

classification)
. N L 201819 Medium Term Revenue &
Functional Classification Description Ref | 201415 201516 2016/17 Current Year 2017/18 Expenditure Framework
. . - . Full Budget Budget Budget
R thousand 1 Audited Audited Audited | Original | Adjusted Yoar Year Year +1 Year +2°

Quicome | Outcome | Qutcome ; Budget Budget Forecast 201819 2019/20 2020121

Revenue - Functional
Governance and administration 248,639 324,881 293,405 436,451 467,577 467,577 479,589 451,718 472,696
Executive and council - - - - - - — - -

Finance and adminisiration 248,639 324,881 203,405 | 436,451 AG7 577 | 467,577 479,589 | 451,718 472,696

Internal audit - - - - - - - - -

Community and public safety 181 56 234 5,647 510 510 537 586 597
Community and social services 150 56 227 486 486 488 512 538 569
Sport and recreation 1 - 7 5,161 24 24 76 27 28
Public safety - - - - - - - - -
Housing - - - - . - - - -
Health - - - - - - - - -

Economic and environmental services 39,065 63,135 44,513 96,056 70,484 70,484 80,862 60,580 63,899
Planning and development 599 230 192 80,248 62,008 62,008 74,695 54,502 57 487
Read transport 38,466 52,904 44,322 13,908 5976 45)976 6,166 6,078 6412
Environmental proisclion - | - - 1,800 2,500 2,500 - - -

Trading services 9,715 13,586 7147 7,604 11,184 11,184 17,637 17,651 18,094
Energy scurces 1,011 5,170 - - 3,580 3,580 9,948 9,600 9,600
Watar management - - - - - ~ - - -
Waste water management - - - - - - - - -
Waste management 8,705 8,416 7147 7,604 7,604 7,604 7,639 8,051 8,494

Qther 4 - - - 4 4 4 4 4 4

Total Revenue - Functional 2 297,581 401,657 345,300 545,762 549,760 549,760 578,629 | 530,520 555,291

Expenditure - Fynctional

Governance and adminisfration 169,147 199,896 200,789 | 211,433 251,701 251,701 261,021 257,320 263,0M
Execullve and council 23,285 29,010 29,960 39,287 40,825 40,825 42,460 44,755 47,216
Finance and administration 145,882 170,886 269,829 | 188,647 207478 | 207,478 214,710 | 208,505 211,618
Internal audit - - - 3,499 3,397 3,397 3,850 4,061 4,257

Community and public safety ] 190 674 139 3,199 4,878 4,878 6,631 6,675 7,042
Community and social services - 59 138 3,199 4878 4,878 6,631 8,675 7,042 ‘
Sport and recreaticn 190 615 - - - - - - -

Public safety - - - - - - - - -
Housing - - - - - — - - _

Health - - - - - - _ -

MUNICIPAL CALL CENTRE NUMBER: 0800 222 011 34
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Economic and environmental services 2,961 2,307 10,939 58,297 42,972 42972 45,926 45,213 45950
Planning and development 883 1,808 1,945 28,961 17,840 17,840 15,049 13,979 13,038
Road transporl 2,078 499 8,554 25,845 21,041 21,01 28,441 29,592 31,642
Environmental protection - - - 3,491 4,091 4,081 1538 1,242 1,310

Trading services 11,881 26,328 30,950 53,205 48,639 43,639 54,463 42,733 54,173
Energy sources 8,961 20,807 25819 31,744 35,158 35,158 37734 24810 35,053
Water management - - - - - - - - -
Waste water management - - - - - - - _ -
Wasts management 2,520 5.521 5131 21,481 13,481 13,481 17,329 18,124 19,121

Other 4 - - - - - - - - -

Total Expenditure - Functional 3 184,180 229,205 LT | 326,134 348,189 | 348,189 368,041 | 351,942 370,297
Surplusi(Deficit) for the year 113,401 172,452 3483 | 219,628 | 201,571 | 201,571 209.988 | 178,578 184,994

Explanatory notes to MBRR Table A2 - Budgeted Financial Performance
(revenue and expenditure by standard classification)

v Table A2 is a view of the budgeted financial performance in relation to
revenue and expenditure per standard classification. The modified GFS
standard classification divides the municipal services into 15 functional areas.
Municipal revenue, operating expenditure and capital expenditure are then
classified in terms if each of these functional areas which enables the National
Treasury to compile ,whole of government” reports.

v Total Revenue on this table includes capital revenues (Transfers recognised —
capital) and so does not balance to the operating revenue shown on Table
A4, :

MURNICIPAL CALL CENTRE NUMBER: 0800 222 011 35
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LIM355 Lepelle-Nkumpi - Table A3 Budgeted Financial Performance {revenue and expenditure by
municipal vote)

]
- 2018119 Medium Term Revenue &
Vote Description Ref | 201415 2015116 2016017 Current Year 2017/18 Expenditure Framework
audited | Audited | Audited | Original | Adjusted | FM | Budget | Budget | Budgel
R thousand Outcome | Quicome | Qutcome | Budget Budget Year Year Year 1 Year 12
Forecast 201819 2019/20 2020{21
Revenue by Vote 1

Vote 1 - Vote 1 - EXECUTIVE AND COUNCIL - - - - - - - - -
Vote 2 - Vote 2 - MUNICIPAL MANAGER - - - - - - -~ - -

Vota 3 - Vote 3 - CORPORATE SERVICES 219,881 | 265620 | 241444 574 - 574 l 574 604 637 672

Volg 4 - Vote 4 - BUDGET AND TREASURY 32,428 59,261 51,961 | 412892 | 444,118 | 444,118 452,887 423,574 443,004
Vote & - Vote 5 - COMMUNITY SERVICES 11,784 15,108 15,004 28,606 16,137 16,137 13,991 14,746 15,557
Vole 6 - Vote 6 - PLANNING AND

DEVELOPMENT 599 230 192 | 43,397 25,157 25,157 43,083 27,822 29,353
Vote 7 - Vote 7 - INFRASTRUCTURE

DEVELOPMENT 32,788 61,438 36,699 60,194 63,774 63,774 63,064 63,741 66,705

Vote 8 - [NAME OF VCTE 8] - - - - - - - - -
Voie 9 - [NAME OF VOTE 9] - - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - - -
Yote 11 - [NAME OF VCTE 11) - - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - - -
Vole 13 - [NAME OF YOTE 13] - - - - - - - - -
Vote 14 - [NAME OF VCTE 14} - R - - - - - - -

Vote 15 - INAME OF VOTE 15] - - - - - - - - -

Total Revenue by Vote 2 297,581 441,657 345,300 | 545,762 549,760 549,760 578,629 530,528 555,201

Expenditure by Vote to be appropriated 1
Yote 1 - Vote 1 - EXECUTIVE AND COUNCIL 22,024 23,810 27075 | 41,933 45,871 45,671 47,086 48,633 52,363
Vote 2 - Vote 2 - MUNICIPAL MANAGER 1,241 5,200 2,885 13,223 16,661 16,661 16,018 15,838 16,681
Vote 3 - Vote 3 - CORPORATE SERVICES 101,169 103,642 | 130,050 65,341 66,069 66,069 72,395 73,166 77.228
Vote 4 - Vote 4 - BUDGET AND TREASURY 44714 67,244 138,739 | 64122 96,678 96,678 96,859 93,342 90,084
Voie 5 - Vote & - COMMUNITY SERVICES 4,113 6,695 7,031 52,834 47,943 47,943 53,136 85,189 58,225
Vot 6 - Vote 6 - PLANNING AND

DEVELOPMENT 883 1,808 1,945 32,528 20,863 20,863 20,706 16,510 15,838
Vote 7 - Vote 7 - INFRASTRUCTURE 10,037 20,807 34,083 56,152 54,303 54,303 2,439 48,263 59,680

DEVELOPMENT
Vete 8 - INAME CF VOTE 8] - - - - - - - - -
Yote 9 - [NAME OF VOTE 9] - ~ - - - - - - -
Vote 10 - [NAME OF VOTE 10} - - - - - - — - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - - -
Yole 12 - [NAME OF VOTE 12] - - - — - - - - -

Vote 13 - [NAME OF VOTE 13] - = - - - _ _ - -

Total Expenditure hy Vote 2 184,180 229,205 341,817 | 326,134 | 348,189 | 348189 368,041 351,942 370,297

Surplus/(Deficit} for the year 2 113,401 172,452 3,483 | 219,628 | 201,5M1 201,571 209.988 178,578
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Explanatory notes to MBRR Table A3 - Budgeted Financial Performance
(revenue and expenditure by municipal vote)

v Table A3 is a view of the budgeted financial performance in relation to the
revenue and expenditure per municipal vote. This table facilitates the view of the
budgeted operating performance in relation to the organisational structure of the
Municipality.

Capital Budget

Capital expenditure is the expenditure incurred on items used over a period of time
longer than 12 months to generate future income.

Capital projects amounting to R209, 987,850 have been included in this budget. Own
sources available to fund these projects amount to R160, 035, 000. Our MIG
allocation for 2018/2019 is R50,552,850 . Excluding PMU Operating expenditure.

All projects presented in this report are the priorities as per the approved Integrated
Development Plan which was reviewed and approved in May 2018 during
community review meetings in all Lepelle-Nkumpi municipal wards.

Funding of Capital Budget

MIG R50,552,850
OWN R160,035,000

TOTAL R210,587,850

" MUNICIPAL CALL CENTRE NUMBER: 0800 222 011
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LIM355 Lepelle-Nkumpi - Table A5 Budgeted Capital Expenditure by vote,
functional classification and funding

LIM355 Lepelle-Nkumpi - Table A5 Budgeted Capital Expenditure by vote, functional
classification and funding

2016/
7

201819 Medium Term Revenue &

Vote Description Ref | 2014115 | 2015/16 Expenditure Framework

Current Year 2017/18

Audite
d Qriginal
Quico | Budgeét
me

Full Pre-
Year audit
Forecas | outcom
t &

Audited | Audited
R thousand 1 Qutcom | Outcom
e 3

Adjuste
d
Budget

Budget | Budget Budget
Year Year +1 Year +2
201819 | 2019/20 2020/21

Capital expenditure - Vote

Multi-year expenditure_fo be
appropriated 2

Volte 1 - Vote 1 - EXECUTIVE - - - - - - - — - -
AND COUNCIL

Yofe 2 - Vote 2 - MUNICIPAL - - - - - - - - - -
MANAGER
Vote 3 - Vote 3 - CORPCRATE - - 3,695 5,100 5,100 5,100 - - - -
SERVICES
Vote 4 - Vote 4 - BUDGET AND - - - - - - - - - _
TREASURY
Yote 5 - Vote 5 - COMMUNITY - 2,676 - 14,487 6,587 6,987 - 27,036 15,000 25,000
SERVICES o
Vole 6 - Vote 6 - PLANNING - - - - - - - 3,000 10,000 -
AND DEVELOPMENT
Vote 7-Vole 7 - 2,323 175 | 15,218 69,457 62,487 62,487 -1 101,151 83,370 85,683
INFRASTRUCTURE
DEVELOPMENT

- - 3,685

Capital multi-year expenditure 7 2,323 2,851 18,913 89,044 74,574 74,574 - 131,188 | 108,370 110,683
sub-total

Single-year expenditure fo be 2
approptiated
Vote 1 - Vote 1 - EXECUTIVE - - - - - - - - - -
AND COUNCIL
Vote 2 - Vota 2 - MUNICIPAL - - - - - - - - - -
MANAGER
Vote 3 - Vote 3 - CORPORATE 13,680 18,498 5,187 30,860 29,772 29,772 - 10,860 10,328 10,250
SERVICES
Vole 4 - Vote 4 - BUDGET AND - - - - - - - - - -
TREASURY
Vote 5 - Vole § - COMMUNITY 7,198 14,516 | 11,567 45404 43,075 43,075 - 38,900 13,200 28,100
SERVICES
Vote 6 - Voie 6 - PLANNING - 138 - - - - - - - 4,100
AND DEVELOPMENT
Vote 7 - Vote 7 - 24,452 50,693 | 53,843 54,320 54,149 54,149 - 28,940 | 46,880 31,861
INFRASTRUCTURE
DEVELOPMENT
Yote 8 - [NAME OF VOTE 8] 45,531 83,846 | 70,597 - -

Capitai single-year expenditure 47,854 86,697 | 89,511 | 130,585 | 126,997 | 128,897 - 78,800 70,208 74,311
sub-total

Total Capital Expenditure - Vote 47,654 865,697 go,511 | 219,628 | 201,571 | 201,57 - | 2090988 | 178,578 184,994

MUNICIPAL CALL CENTRE NUMBER: 0800 222 011
T
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Explanatory notes to Table A5 - Budgeted Capital Expenditure by vote,

standard classification and funding source

4

Table A5 is a breakdown of the capital programme in relation to capital
expenditure by municipal vote (multi-year and single-year appropriations); capital
expenditure by standard classification; and the funding sources necessary to fund
the capital budget, including information on capital transfers from national and
provincial departments.

The MFMA provides that a municipality may approve multi-year or single-year
capital budget appropriations. In relation to multi-year has been for R131 .1 million
for the 2018/19 financial year and over the MTREF R70.2 million and R74.3
million respectively for the two outer years

Single-year capital expenditure has been appropriated at R78.8 million for the
2018/19 financial year and over the MTREF R70.3 million and R74.3 million
respectively for the two outer years

The capital programme is funded from capital and national grants transfers and
internally generated funds.

MUNICIPAL CALL CENTRE NUMBER: 0800 222 011 41
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1.IM355 Lepelle-Nkumpi ~ Table
A6 Budgeted Financial Position

Description R oouis | aotsms | 20167 Current Year 204713 2018119 Mgfr')‘;:‘ | retm Revenuo &
) . . . . Pre- Budget Budget
R thousand Audited Audited Audited Original | Adjusted Full Year audit | Budget Year Year 1 Year +2
Quicome | Outcome | Oufcome Budget Budget | Forecast oulcon; 2018189 2019120 2020121
ASSETS
Current assets
Cash 11,455 1,703 14,262 1,700 1,700 1700 | . 1,788 1,887 1,001
Call investment deposits 182,352 254,901 173,151 132,244 132,344 132,344 - 203,000 220,000 235,000
Consumer debtors 45,256 38,661 19,244 335,721 335,721 335,721 - 187,047 186,533 206,445
Other debtors 85,293 53,687 64,133 29,508 29,508 29,508 159,952 159,046 158,939
Current portion of long-term
receivables - - - - _
Inventory 1,428 1,845 3.962 2,500 2,500 2,500 4,168 4,397 4,639
Total current assets 325,785 348,797 274,752 501,673 501,773 501,773 - 565,956 585,763 608,014
Non current assets
Long-term receivables
Invesiments
Investment property
Investment in Associale
Property, plant and equipment 583,305 726,884 770,042 988,061 | 1,012,638 | 1,012,638 - 810,033 854,585 904,587
Agricultural
Biologicai
Intangtble
Dther non-current assets
Total non current assets 583,308 726,884 779,042 988,061 1,012,638 i 1,012,638 - 810,033 854,585 901,587
TOTAL ASSETS 909,090 [ 1,075,681 1,044,794 | 1,483,734 | 1,514411 1,514,411 - 1,375,980 | 1,440,348 | 1,509,602
LIABILITIES
Gurrent liabilities
Bank overdraft - - -
Borrowing 72 586 534 534 534 534 - 561 592 625
Consumer deposits 1,769 1,823 1,858 64 68 71
Trade and other payables 85,649 81,519 55,366 41,039 41,039 41,039 - 56,629 59,743 63,029
Provisions 5,521 - 1,087 1,145 1,208
Total current liahilities 93,012 93,927 57,758 41,573 41,573 41,573 - 58,341 61,548 64,934
Nen current liabilities
Borrowing - 671 238 238 238 238 - 251 264 279
Provisicns 12,943 5,496 7.728 294 294 294 - 8,130 8,577 9,049
Tofal non current liabilities 12,943 6,166 7,966 532 532 532 - 8,380 8,841 9,328
TOTAL LIABILITIES 105,955 100,094 65,724 42,105 42105 42,105 - 66,721 70,390 74,261
NET ASSETS 803,136 975,587 979,070 | 1,447,829 | 1472307 | 1,472,307 - 1,300,268 | 1,389,959 | 1,435,340
COMMUNITY WEALTHIEQUITY
Accumulated Surplus/(Deficit) 803,136 975,587 978,070 | 1,447,629 | 1472307 | 1472307 1,309,268 | 1,369,959 | 1,435,340
Reserves - - - - - - - - - -
TOTAL COMMUNITY ]
WEALTHEQUITY 803,136 975,587 970,070 | 1,447,628 | 1472307 | 1,472,307 — 1,300,268 | 1,369,959 | 1,43534¢

MUNICIPAL CALL CENTRE NUMBER: 0800 222 011
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v Table A8 is consistent with international standards of good financial management
practice, and improves understand ability for councillors and management of the
impact of the budget on the statement of financial position (balance sheet).

v This format of presenting the statement of financial position is aligned to GRAP1,
which is generally aligned to the international version which presents Assets less
Liabilities as “accounting” Community Wealth. The order of iterns within each
group illustrates items in order of liquidity; i.e. assets readily converted to cash, or
liabilities immediately required to be met from cash, appear first.

v Table 6 is supported by an extensive table of notes (SA3 which can be found on
page 102) providing a detailed analysis of the major components of a number of
items, including:

« Call investments deposits.

» Consumer debtors.

« Property, plant and equipment.

« Trade and other payables.

+ Provisions non-current;

» Changes in net assets; and

* Reserves

v The municipal equivalent of equity is Community Wealth/Equity. The justification
is that ownership and the net assets of the municipality belong to the community.

MUNICIPAL CALL CENTRE NUMBER: 0800 222 011
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v" Any movement on the Budgeted Financial Performance or the Capital Budget will
inevitably impact on the Budgeted Financial Position as an example, the
collection rate assumption will impact on the cash position of the municipality and
subsequently inform the levei of cash and cash equivalents at year end. Similarly,
the collection rate assumption should inform the budget appropriation for debt
impairment which in turn would impact on the provision for bad debt. These
budget and planning assumptions form a critical link in determining the
applicability and relevance of the budget as well as the determination of ratios
and financial indicators. In addition the funding compliance assessment is
informed directly by forecasting the statement of financial position.

« Provisions non-current;

« Changes in net assets; and

» Reserves

v The municipal equivalent of equity is Community Wealth/Equity. The justification
is that ownership and the net assets of the municipality belong to the community.

v Any movement on the Budgeted Financial Performance or the Capital Budget will
inevitably impact on the Budgeted Financial Position. As an example, the
collection rate assumption will impact on the cash position of the municipality and
subsequently inform the level of cash and cash equivalents at year end. Similarly,
the collection rate assumption should inform the budget appropriation for debt
impairment which in turn would impact on the provision for bad debt. These
budget and planning assumptions form a critical link in determining the
applicability and relevance of the budget as well as the determination of ratios
and financial indicaters. In addition the funding compliance assessment is
informed directly by forecasting the statement of financial position.

MUNICIPAL CALL CENTRE NUMBER: 0800 222 011 a4
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LIM355 Lepelle-Nkumpi - Table A7
Budgeted Cash Flows

Description R 201415 201516 201617 Current Year 2017/18 2018/19 Medium Term Revenue &
e Expenditure Framework
f
R thousand Audited Audited Audited Qriginal | Adjusted Full Year ; Pre-audit | Budget Year | Bucget Year Budget
Qutcome | OQutcome | Quicome Budget Budget Forecast outcome 201819 +1 2019120 Year +2
202024
CASH FLOW FROM OPERATING
ACTIMITIES
Receipts
Property rates 6,391 2423 9,065 9,085 9,065 11,637 12,17 12,840 6,391
Service charges 2,262 4773 41240 4024 4,124 5,338 5,632 5,042 2,262
Other revenue 11,974 2,039 |. 90,856 78,932 | . 76,932 85,916 41821 43,160 11,974
Govemment - operating 208,885 204,615 218,197 218,797 218,797 237,599 255,980 274,966 208,885
Govemment - capital 62,128 36,689 60,134 63,714 63,714 53,003 54,074 57,035 62,128
Interest 25,304 25,778 18,469 18,469 18,469 17,247 17,141 18,083 25,304
Dividends - - -
Payments
Suppliers and employees 1166,973) | (257,632) | (271469) | (244812} | (244.912) (178,566) {155,050} (180,221) | {186,973}
Finance charges 81 (201} (60) (60) (60) (150 (158} (167 {81)

Transfers and Grants - - -

NET CASH FROMI{USED) 149,889 19,493 129,317 146,129 146,129 - 231,924 231,11 231,838 149,889
OPERATING ACTIVITIES :

CASH FLOWS FROM INVESTING
ACTIVITIES
Receipts

Proceeds on disposal of PPE 1 1,31 5,337 200 200 210 202 234 1

Decrease {Increase} in non- - - -
current debtors

Dacrease (increase) othar non- {4,678) - - - - (1,678)
current recsivables

Decrease (Increase;) in non- - - -
current investments

Payments
Capifal assets (85,083) {89,511) (215,628) (45,811) (45.811) (210,588) (178,578) {184,994} (85,083)

NET CASH FROMI(USED) (86,759) | (88,200) | (214,201) | (45611) | (45,611) Z @ioarny | (783%6) | (184,760) |  (86,759)
INVESTING ACTVITIES

CASH FLOWS FROM
FINANCING ACTIVITIES
Recelpts

Shart term loans - - -
Borrowing long term/refinancing (334) (483) - - - (334)

Increase {decrease) in - - 34 49 49 - 64 68 71 C -
consumer deposits

Payments
Repayment of borrowing - - -

NET CASH FROMI{USED) (334) (483) 34 48 49 - 64 63 7 (334)
FINANCING ACTIVITIES hresns
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NET INCREASE/ (DECREASE} IN 62,796 {69,190} (84.941) 100,568 100,568 - 21,611 53422 46,949 62,796
CASH HELD

Cash/cash equivalents at the 193,807 256,603 217,185 187,413 187,413 287,780 309,391 362,813 193,807
year begin;

Cashfcash equivalents at the 256,603 187413 132,244 287,960 287,980 - 309,391 362,813 409,763 256,603
year-end:

Explanatory notes to Table A7 - Budgeted Cash Flow Statement

v The budgeted cash flow statement is the first measurement in determining if
the budget is funded.

v It shows the expected level of cash in-flow versus cash out-flow that is likely
to result from the implementation of the budget. .

v The 2018/19 MTREF has been informed by the planning principle of ensuring
adequate cash reserves over the medium-term.

v Cash and cash equivalents totals R362.8million as at the end of the 2018/19.

LIM355 Lepelle-Nkumpi - Table A8 Cash backed reservesfaccumulated
surplus reconciliation

2018/19 Medium Term Revenue

Description Ref | 2014M5 201516 201617 Gureent Year 2017/18 & Expenditure Framework

Pre- Budget | Budget | Budget
audit - Year Year+1 | Year+2
outcome | 201819 | 2019/20 2020121

Audited | Audited | Audited | Original | Adjusted | Full Year

Rthousand Qutcome | Outcome | Outcome | Budget Budget | Forecast

Cash and investments available
Cashicash equivalents at the year

end 193,807 256,937 187,413 132,244 | 287,580 | 287,980 — | 108,755 | (17,091) | {142.,509)
Other current investments > 80
days {0) {334) 0 1,700 | {153,936) | (153,936) - 98,033 | 238977 379,499

Non current assets - Investments - - - - - - - - - -

Cash and investments available: 193,807 256,603 187,413 133,944 134,044 134,044 - | 204,788 | 221,887 | 236991

Application of cash and
investments

Unspent conditional transfers - - - 1,800 - - - - - _
Unspent borrowing - - - - - - - - -
Statutory requirements
Other working capital 55,336 75475 46558 | (114,020) | (89,109) | (89.109) - | (77,659) | (45,033) | (46.672)
requirements
Other provisions

Long term investments committed - - - - - -
Reserves to be backed by 184,237 184,237 178,370 | 163,880 175,100

cash/investments
Total Application of cash and 55,336 75475 46,558 | {112,220} 95,128 85,128 -1 101,711 | 18,847 128,428
investments:

138,471 181,128 | 140,855 | 246,164 38,916 38,916 - | 103,078 | 103,039 | 108,562
Surplus(shortfall)
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v The cash backed reserves/accumulated surplus reconciliation is aligned to the
requirements of MFMA Circular 42 — Funding a Municipal Budget.

v In essence the table evaluates the funding levels of the budget by firstly
forecasting the cash and investments at year end and secondly reconciling
the available funding to the liabilities/commitments that exist.

v The outcome of this exercise would either be a surplus or deficit. A deficit
would indicate that the applications exceed the cash and investments
available and would be indicative of non-compliance with the MEMA
requirements that the municipality's budget must be funded’.

v Non-compliance with section 18 of the MFMA is assumed because a shortfall
would indirectly indicate that the annual budget is not appropriately funded.

v From the table it can be seen that for the period 2017/18 the surplus
increased from R38.9 million to R108.6 million in 2020/21. For the rest of the
MTREF a surplus is indicated.

v Considering the requirements of section 18 of the MFMA, it can be concluded
that the adopted 2014/15 MTREF was not funded owing to the significant
deficit. '

v As part of the budgeting and planning guidelines that informed the compilation
of the 2014/15 MTREF the end objective of the medium-term framework was
to ensure the budget is funded aligned to section 18 of the MFMA.

LIM355 Lepelle-Nkumpi - Table A9 Asset

Management
Description Ref 200445 | 201516 | 2016017 Gurrent Year 201718 zuggfpt‘ﬁg::'“":eTF"::r‘n‘z;‘g’;:“e
g | s | g otgna [ s | Yo | et | vt | et
Forecast | 2018119 | 2019/20 | 2020{21
CAPITAL EXPENDITURE
Total New Assets 47,854 79,875 58,694 | 192,678 170,621 170,621 | 196,35t | 178,578 | 162,434
Roads infrastructure 26,775 44,047 29,702 85,227 68,882 68,882 78,411 | 115,370 [ 100,854
Storm water Infrastruciure - - 10,498 28,000 33,354 33,354 44,540 10,000 9,000
Electrical Infrastructure - 2,676 1,585 4,550 4,900 4,900 4,440 4,680 3s0
Water Supply Infrastructure - - — - - - - - _
Sanitation Infrastructure - - - - - - - - -
Solid Waste Infrastructure - - - 7,500 379 379 7,500 7,000 -
Rail Infrastructure - - - - - - ~ - -
Coastaf Infrastricture - - _ _ _ _ _ 28




{nformation and Communication Infrastructure - - - - - - - - -

Infrastructure 26,775 46,723 41,754 | 125277 107,515 | 107,515 | 134,591 | 137,050 { 110,044
Community Facllifies 5,212 14,516 11,544 3773 33,337 33337 | 46,299 { 21,200 | 34,500
Sport and Recreation Facilities 1,987 - - 7,118 8,846 8,846 3,000 | - 10,200

Community Assefs 7,199 14,516 11,544 44,891 42,183 42,183 49,299 21,200 41,700

Heritage Assets - - - 500 500 500 1,000 - 500

Revenue Generating - - - L - - - - - -

Non-revenue Generating - - - o - - 3000 | 10,000 -
Investment properties - - - - - - 3,000 10,000 -
Operational Suildings 8,207 1,466 - - - - 1,740 - -
Housing - - - ~ - - - - -
Qther Assefs 8,207 1,466 - - - - 1,740 - -

Biological or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - - -

Licences and Rights - - - - - - - - —

Intangible Assets - - - - - - - - -

Computer Equipment 5 - 1,499 3,710 1,710 1,710 4,200 920 2,000
Furmniture and Office Equipment 1,075 3,11 4 3,150 850 850 3,100 508 950
Machinery and Equipment 68 10,787 1,504 | 13,850 13762 | 13,762 1,820 8,900 7,300
Transport Assets 3,816 2,682 2,299 1,500 4,100 4,100 600 - -
Libraries - - - - - - - - -

Zoo's, Marine and Non-biological Animals - - - - - - - - -

Total Renewal of Existing Assets - 6,822 30,817 6,350 6,350 6,350 3,000 - 7.500
Roads Infrastructure - 6,822 16,438 8,000 6,000 6,000 3,000 - 7,500
Storm water Infrasfructure - - - - - - - - -
Electrical infrastructure - - - - ~ - - - -
Water Supply Infrastructure - - - - - - - - -
Sanitation Infrastructure - - - - - - - - -
Solid Waste infrastructure - - - - - - - - -
Rall Infrastructure - - 10,584 - - - _ - _
Coastal Infrastructure - - - - - - - - -

Information and Communication Infrastrusttre - - - - - - - - -

Infrastructure - 6,822 27,122 6,600 6,000 6,000 3,000 - 7,500
Community Facilities - - - - - - - - ~

Sport and Recreation Facilities - - - — - - - - -

Community Assets - - - - - - -

Heritage Assets - - - - - - -
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Revenue Generating - - - - - ~ - - -

Non-revenue Generaing - - - - - ~ - - -

Investment properties - - - - - - - - -
Operafional Buildings - - 3,695 350 350 350 - - -
Housing - - - - - - - - -

Other Assets - - 3,695 350 350 350 - - -

Biological or Cultivated Assets - - - - - - - - -
Servitudes -1 - - - - - - - -

Licences and Rights — - - - - - - _ -

Intangible Assets - - - - - - - - -
Computer Equipment - - - - - - - - -
Furniture and Office Equipment - - - - - - - - -
Machinery and Equipment - - - - - - - - -
Transport Assets - - - - - - - - -
Libraries - - - - - - - - -

Zoa's, Marine and Non-biological Animals - . - - - - - - -

Total Upgrading of Existing Assefs - - - | 20800 - - 10,637 - | 15,000
Reads Infrastructure - - - - - - - - -
Storm water infrastructure - - - - - - - - -
Elecirical Infrastruclure - - - - - - - - -
Water Supply Infrastructure - - - - - - - - "
Sanitation infrasfructure - - - - - - - - -
Sofid Waste Infrastructure - - - - - - - - -
Rail Infrastruciure - - - - - - - - -
Coastal infrastructure - - - - - - - - _

{nformation and Communication Infrastructure - - - - - - - - -

Infrastructure - - - - - - - - -
Community Facilities - - - 7,000 - — - - -
Sport and Recreation Facilities - - - - — - 5,137 - 15,000

Community Assets - - - 7,000 - - 5137 - | 15000

Heritage Assets - - - - - - - - -

Revenue Generaling - - - - - - - - -

Non-revenue Generating - - - - - - - - -

Investment properties - - - - - - - - -
Operational Buildings - - - 13,600 - - 3,500 - -
Housing - - - - - - - -l -

Qther Assets - - - 13,600 - - 3,500
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Biglogical or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - - -

Licences and Rights - - - - - - - - -

Intangible Assets - - - - - - - - -
Computer Equipment - - - - - - - - -
Furniture and Office Equipment - - - - - - - - -
Machinery and Equipment -1 - - - - - - - -
Transport Assets o - - - - - - - - -
Libraries - - - - - - 2,000 - -

Zoo's, Marine and Mon-biological Animals - - - - - - - - —

Total Capital Expenditure

Roads Infrastructiire 26,775 50,868 46,139 91,227 74,882 74,882 81,441 | 115370 | 108,154
Storm water Infrastructure - - 10,498 28,000 33,354 33,354 44,540 10,000 9,000
Elscirical Infrastriicture - 2,676 1,655 4,550 4,900 4,900 4,440 4,680 390

Water Supply Infrastructure - - - - - - - - —
Sanitation Infrastructure - - - - - - - - -
Solid Waste Infrastructure - - - 7,500 378 379 7,500 7,000 -
Rail infrastructure - - 10,684 - - - - - -
Coastal Infrastructure - - - - - - - - -

Information and Communication Infrasiructire - - - - - - — _ —

Infrastructure 26,775 53,544 68,876 | 131,277 113,515 | 113,515 | 137,591 | 137,050 117,544
Community Faciliies 5,212 14,516 44,773 33,337 33337 | 46299 | 21,200 31,500
Sport and Recreaticn Facilities 1,987 - - 7118 §,846 §,846 8,137 - 25,200

Community Assets 7,199 14,516 -| 51891 42,183 42183 | 54436 | 21200 | 56,700

Heritage Assets - - - 500 500 500 1,000 - 500
Revenue Generating - - - - - - - - -
Non-reventie Generating - - - - - - 3,000 10,000 -

Investment properties - - - - - - 3,000 10,000 -
Operational Buildings 8,207 1,466 3,695 13,950 350 350 5,240 - -
Housing. - - — - - - - - -

Other Ass.ets 8,207 1,466 3,695 13,950 350 350 5,240 - -

Biological or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - - -

Licences and Rights - - - - - ~ - - -

Intangible Assets - - - - - - - - _

Computer Equipment 15 - 3,710 1,710 1,710 1,200

Furniture and Office Equipment 1,075 3,71 3,150 850 850 3,100
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Machinery and Equipment 69 10,787 13,650 13,762 13,762 1,820 8,900 7,300
Transport Assets 3.816 2,682 1,500 4,100 4,100 600 - -
libraries - - - - - - 2,000 - -

Zoa's, Marine and Non-hiological Animals - - - - - - - - -

TOTAL CAPITAL EXPENDITURE - Asset class 47,854 86,897 89,511 | 219,628 | 176971 | 176,071 ; 209,988 | 178,578 | 184,994

ASSET REGISTER SUMMARY - PPE (WDV)

Roads Infrastruciure 168,214 222,780 265,779 | 106,298 106,209 | 106,269 | 111,827 | 117,977 | 124,466
Siorm waler Infrastructure

Etectrical Infrasfructure 8,121 9,839 4,550 4,900 4,900 5,155 5438 5,737

Water Supply infrastructure -
Sanitation infrastructure

Sofid Waste Infrastructure

Rail Infrastructure

Coastal Infrasiruciiite

{nformation and Communication Infrastructire

Infrastructure 158,214 230,902 275618 | 110,849 111,199 111,199 | 116,982 | 123,416 | 130,203
Community Facilities 197.123 184,294 11,567 58,423 58423 58,423 61,461 64,541 68,408
Sport and Recreation Facilities 10,346 10,346 10,346 10,884 11,483 12,114

Community Assets 197,123 184,294 11,567 68,769 68,769 68,769 72,345 76,324 80,522

Heritage Assets
Reveanue Generating

Non-revenue Generating

Investment properties - - - - - - - - -

Operational Buildings 150,996 17,039 ¢ 266915

Housing
Other Assets 150,996 117,039 266,915 - - - - - -
Biological or Cultivated Assets

Sepvitudes

Licences and Rights 105 48
intangible Assets - 105 43 - - - - - -
Computer Equipment 1,970 2,050 3,710 3,70 3,10 3,903 4118 4,344
Furniture and Office Equipment 6,850 3,838 3,150 3,150 3,150 3314 3,486 3,688
Machinery and Equipment 2,175 759 652 12,300 12,800 12,800 13,571 14,317 15,106
Transport Assets 7,004 24,307 25475 2,550 2,550 2,550 2,683 2,830 2,936
Libraries

Zoo's, Marine and Non-biological Animals

TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 517,483 | 564,256 | 586,165 | 201,928 | 202,278 | 202,278 212,797 | 224,501 | 236,848

EXPENDITURE OTHER ITEMS

Depraciation 27,283 27,993 15,309 31,000 36,000 36,000 36,000 37,944 40,031
Repairs and Maintenance by Agset Class 2,553 7,230 7,732 16,560 15,111 15111 19,188 20,224 21,336

Roads Infrastructure 669 3,734 2,908 9,268 9,328 9,328 8,600 9,084 9,563

Storm water Infrastructure - - - " - - -
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Electrical Infrastructire - 827 1,344 2,947 2,930 2,930 3,600 3,764 4,003
Water Supply Infrastructure - - - - - - - - -
Sanitation infrastruciure - - - - - -~ - - -
Solid Waste Infrastructure - - - - - -~ - - -
Rail Infrastructure - - - - - -~ - - -
Coastal Infrastructure - - - - - - - - -

Information and Communication Infrastruciure - - - - - - - - -

Infrastructure 689 4,661 4,252 12,215 12,258 12,258 12,200 12,859 13,566
Community Facitities - 126 - 500 500 500 3,500 3,689 3,892

Sport and Recreation Facilities - - - - - - - - _

Community Assets - 125 - 500 500 500 3,500 3,689 3,892
Heritage Assets - - - - - - - - -
Revenue Generating - - - - - - - - -

Non-revenue Generating — - - - - - - - -

Investment properties - - - - - - - - -
Operational Buiidings 474 1,010 211 1,092 1,092 1,002 2,000 2,108 2,224
Housing - - - - - - - - -

Other Assets 474 1,010 211 1,092 1,092 1,092 2,000 2,108 2,224

Biological or Cultivated Assets - - - - - - - - -

Servitudes - - - - - - - -
Licances and Rights - - 53 254 254 254 254 268 282
Intangible Assets - - 53 254 254 254 254 268 282

Computer Equipment - - - - - - - - -

Furnituré and Office Equipment 1 32 - - - - 200 21 222
Machinery and Equipment 1,002 29 205 500 500 500 500 527 556
Transport Assets 386 1,372 3,01 2,000 508 508 534 563 594
Libraries - - - - - - - - -

Zoo's, Marine and Non-biolegical Animals - ~ - - - - - - -

TOTAL EXPENDITURE OTHER ITEMS 29,816 35,223 23,042 47,560 51,111 51,114 55,188 58,168 61,367

Explanatory notes to Table A9 - Asset Management

v Table A9 provides an overview of municipal capital allocations to building new assets
and the renewal of existing assets, as well as spending on repairs and maintenance by
asset class.

v National Treasury has recommended that municipalities should allocate at least 40 per
cent of their capital budget to the renewal of existing assets, and allocations to repairs
and maintenance should be 8 per cent of PPE. Lepelle-Nkumpi Municipality budget for
the current financial year is insufficient with an improvement in the outer years to mest
the National Treasury requirements.
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v" The following graph provides an analysis between depreciation and operational repairs
and maintenance over the MTREF.

Depreciation in relation to repairs and maintenance over the
MTREF
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LIM355 Lepelle-Nkumpi - Supporting Table SAB Performance
indicators and henchmarks

201819 Medium Term Revenue &

201415 | 2015/16 | 201617 Current Year 201718 Expenditure Framework
Description of . . Budget
, o B f cal . 4
financlal indicator asis of calculation Audited | Audited | Audited | oo | puecen | opy Pre | Budget | Budget | Year
Qutco Outco Outco B:?;nat Bt]:&s :t Fu eczi;[ ?:ltlcc:m Year Year +1 +2
me me me. ge 9 or - 201819 | 201920 | 20202
1
Borrowing
Management
Credit Rating )
Capital Gharges Interest & Principal Paid /Operating 0.0% 0.0% 0.7% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
to Cperating Expenditure
Expenditure
Capital Charges Finance charges & Repayment of 0.0% 0.1% 0.2% 0.0% 0.0% 0.0% 0.0% 0.1% 0.1% 0.1%
to Own Revenue borrowing /Own Revenue
Borrowed funding | Borrowing/Capital expenditure 0.0% 0.7% 0.8% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
of 'own' capltal excl. transfers and grants and
axpenditure confributions
Safety of Capital
Gearing Long Term Borrowing/ Funds & 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 00% 0.0% 0.0% 0.0%
Reserves
Liguidity
Current Ratic Current assets/current liabitties 35 3.7 18 121 1241 121 - 9.7 9.5 9.4
Current Ratio Current assets less debtors > 90 3.5 37 24 8.0 7.8 78 - 58 55 b2
adjusled for aged daysfcurrent liabilities
deblors
Liquidity Ratlo Monetary Assets/Current Liabilifies 21 27 32 3.2 32 32 - 3.5 38 36
Revenue
Management
Annual Debtors Last 12 Mths ReceiptsfLast 12 32.1% 30.0% 24.5% 44.1% 44.1% 441% 0.0% 50.4% 50.4%
Collection Rale Mths Billing
(Payment Level %) :
Current Debiors 32.1% 37.2% 24.5% A4.1% 44 4% A4 1% 0.0% 50.4% 50.4% 50.4%
Collection Rate
{Cash raceipts % of
Ratepayer & Cther
revenue)
‘Qutstanding Total Outstanding Debtors to 43.3% 26.6% 27.0% 76.0% 75.1% 75.1% 0.0% 67.9% 75.5% 73.5%
Deblors to Revenue | Annual Revenus
Longstanding Dabtors > 12 Mths 25,402 27,942 27,942 33,530 36,884 40,572
Debtors Recoverad Recovered/Total Debtors > 12
Months Old
Creditors
Management
Credltors System | % of Creditors Paid Within Terms 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Efficiency (within"MFMA' s 65(e)) ‘
Creditors to Cash 44 2% 35.7% 29.5% 29.7% 14.3% 14.3% 0.0% 18.3% 16.5% 15.4%
and investments
Other Indicafors
- Tofal Volume Losses (kW) 0 0 0 | 0 0 0 0 0 0
» Total Cost of Losses (Rand '000) 0 0 ¥ 0 0 0 0 0 0 0
Eleciricity
gf‘”b”“"“ LosS8S | . violume (units purchased and 0 0 0 0 0 0 0 0 0 0
generated less units sold)/units
' purchased and generated
Total Volume Losses (ke 0 ¢ 0 0 ] 0 0 0 0 ]
W_ater
?Z')S"'b”“"“ Losses | 1otai Costof Losses (Rand '000) 0 0 0 0 0 0 0 0 0 0
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% Volume {units purchased and 0 0 0 0 0 0 0 0 ] 0
generated less units scld)funits
purchased and generated

Employee costs Employes costs/(Total Revenue - 26.5% 23.2% 27.2% 19.1% 19.9% 18.9% 0.0% 20.3% 23.1% 23.3%
capital revenue)
Remunerafion Total remuneration/{Tolal Revenue 8.2% 0.0% 0.0% 243% 25.3% 253% 255% 29.3% 29.5%
- capital revanue)
Rapairs & R&M/(Tetal Revenue excluding 1.0% 2.4% 2.5% 3.4% 3% 31% 3T% 4.2% 4.3%
Maintenance caplital revenue)
Finance charges | FC&DATotal Revenue - capital 10.3% 8.3% 17.6% 6.5% ' 7.4% 7.4% 0.0% 6.9% 28.0% 8.1%
& Depreciation revenue)
|DP requlation
financia! viability
indicators
i. Debt coverage | (Total Operating Revenue - 38 4.8 54 14.2 14.2 14.2 - 18.8 122 123
Operating Grants){Debt service
payments due within financial year)
i.0/S Service Total ouistanding service 520.7% | 384.5% | 278.5% | 1180.1% 1180.1% 1180.1% 0.0% 1032.2% 986.2% 952.7%
Debtors to Revenue | debtorsfannuai revenue raceived
for services
jii, Cost coverage | [(Available cash + 18.3 189 1.0 6.4 128 128 - 129 16.3 175

Investments)/monthly fixed
operational expenditure

Performance indicators and benchmarks

Borrowing Management
v Capital expenditure in local government can be funded by capital grants, own-
source revenue and long term borrowing. The ability of a municipality o raise
long term borrowing is largely dependent on its creditworthiness and financial
position. As with all other municipalities.

Safety of Capital
v The debt-to-equity ratio is a financial ratio indicating the relative proportion of

equity and debt used in financing the municipality’s assets.

v The gearing ratio is a measure of the totai long term borrowings over funds
and reserves

Liquidity
v Current ratio is a measure of the current assets divided by the current
liabilities and as a benchmark the Municipality has set a limit of 1, hence at no
point in time should this ratio be less than 1. For the 2017/18 MTREF the
current ratio is 3.2 in the 2018/19 financial year and 3.5 and 3.6 for the two

outer years of the MTREF.

v The liquidity ratio is a measure of the ability of the municipality to utilize cash
and cash equivalents to extinguish or retire its current liabilities immediately
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Revenue Management
v’ It very critical for the municipality to implement the debt management strategy,
make sure debt is arrested before they are over 90 days This strategy should
include an emphasis on the monitoring of the Top 100 debtors (based on 80-
20 principle); the pursuance of government debt with possible intervention by
National and other strategies and other strategies already discussed above.

Creditors Management _
v The City has managed to ensure that creditors are settled within the legislated
30 days of invoice. While the liquidity ratio is of concern, by applying daily
cash flow management the municipality has managed to ensure a 100 per
cent compliance rate to this legislative obligation.

OVERVIEW OF BUDGET RALATED POLICIES

v The municipality’s budgeting process is guided and governed by relevant
legislation, framewaorks, strategies and related policies.

¢ Tariff Structure,

e SCM Policy,

¢ Model SCM Policy for Infrastructure Procurement & Delivery.Management
2018/19 Financial Year,

e Asset Management Policy,

s Credit Control & Debt Collection Policy,

¢. Bad Debts & Write-Off Policy,

o Tariff Policy,

¢ Budget & Virement Policy,

s Cash & investment Management Policy,

e Indigent Policy and

¢ Property Rates Policy.

Overview of Budget Assumptions

» The following budget assumptions were made during the compilation of the
draft 2018/19 MTREF budget

v The eurrent economic environment, inflation rate including unemployment and
affordability of services;

v Tariffs, levies and charges were calculated within the infiation targets (all
services charges and rates increased by CPI Inflation 5.3%, 5.4% and 5.5%.
as per circular 91 to ensure that expenditure is within the budget limits and
mindful of ratios;

v Cash backing of reserves, municipality working on ensuring reserves are
cash backed;

v Capital projects are funded by grants and own funding;
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v Debt increasing on monthly basis (debtors book over R168.5mj}, service
provider appointed to assist with the development of the Revenue
Enhancement strategy which includes the debt management and recovery
strategies

v The municipality salaries budget was based on the SALGA recent collective
agreement issued in 20 April 2018 which the final offer as follows:
- Year 1 (2018/ 2019 financial year): An across the board increase of 6.6%,;
- Year 2 (2019/ 2020 financial year): Projected CPI for 2019 financial year
plus 1% and : - o
- Year 3 (2020/ 2021 financial year): Projected CPI for 2020 financial year
plus 1%.

v Cash Flow Management

_ Table SA30 indicates the cash flow projections for the next financial year
(monthly projections)

- The projections were based on the previous performance and the
procurement plan.

- The grants receipts allocation is based on the grants transfer schedule.

- Creditors are paid within 30 days to avoid penalties and litigations.

- The money which is not immediately required is invested to earn interest
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Funding compliance measurement
National Treasury requires that the municipality assess its financial sustainability against
fourteen different measures that look at various aspects of the financial health of the
municipality. These measures are contained in the following table. All the information
comes directly from the annual budgeted statements of financial performance, financial
position and cash flows. The funding compliance measurement table essentially
measures the degree to which the proposed budget complies with the funding
requirements of the MFMA. Each of the measures is discussed below.

LIM355 Lepelle-Nkumpi Supporting Table SA10
Funding measurement

201819 Medium Term Revenue &
2014115 201516 2016M17 Current Year 2017/18 Expenditure Framework
Description MFMA Ref
section
Audited | Audited | Audited | Original | Adjusted | U Pre- | Budget | p oot yeqr | DUdget
Outcome | Outcome | Qutcome | Budget | Budget vear audit Year +1 2019120 Year +2
Forecast | outcome | 201819 2020121
Funding measures i}
Cash/cash equivalents at the
year end - R'00C 18(1b 193,807 256,603 187,413 | 132,244 | 287,980 | 287,980 - | 309,381 362,813 | 409,763
Cash +invesiments af the yr
end less applications - R'000 18(1)b 138,471 181,128 | 140,855 | 246,164 38,916 38,915 - | 103,078 103,039 | 108,562
Cash year end/menihly
employes/supplier payments 18(1)b 183 18.8 11.0 6.4 12.8 128 - 129 163 175
Surplus#{Deficit) excluding
depregiation offsets: R'000 18(1) 113,401 172,452 3483 | 215628 | 201571 | 201,571 - | 209,088 178,578 | 164,894
Service charge rev % changs -
macro CPIX target exclusive 18(1)a.(2) N.A, {12.5%) 20,3% (4.4%) (6.0%) (6.0%) ! (106.0%) 6.0% {0.6%) [ (0.5%)
Cash receipts % of Ratepayer
& Other revenue 18{1)a,(2) 23.2% 17.8% 10.6% 42.0% 35.6% 356% 00% | 376% 204% | 20.9%
Debt impairment expense as a
% of total billable revenue 18(1)a,(2} 50.1% 139.7% 165.7% 78.9% 97.0% 97.0% 00% | B86.6% 83.1% | 52.2%
Capital payments % of capital
expendifure 18(1)c;19 85.8% 98.1% 100.0% | 100.0% 227% 227% 0.0% | 100.3% 100.0% | 100.0%
Borrowing receipts % of capital
expenditure (excl. transfers) 18(1)c 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Grants % of Govt. S
legislated/gazetied allocations 18{1}a 100.1% 100.0% | 100.0%
Current consumer debtors %
change - incr(decr) 18(1)a N.A. (30.8%) (7.7%) | 338.0% 0.0% 0.0% | (100.0%) | (2.3%) 0.7% 1.9%
Long term receivables %
change - incr{decr) 18(1)a LA 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
R&M % of Property Piant &
Equipment 20{1){vi) 0.5% 1.3% 1.0% 1.7% 1.5% 1.5% 0.0% 2.4% 2.4% 24%
Assef renewal % of capital
budget 20(1)vi) 0.0% 7.9% 44% 2.9% 3.2% 3.2% 0.0% 1.4% 0.0% 4.1%

v Cash/cash equivalent position
- The Municipality's forecast cash position was discussed as part of the budgeted cash
flow statement. A positive cash position, for each year of the MTREF would generally
be a minimum requirement, subject to the planned application of these funds such as
cash-backing of reserves and working capital requirements,

- If the municipality’s forecast cash position is negative, for any year of the medium-
term budget, the budget is very unlikely to meet MFMA requirements or be
sustainable and could indicate a risk of non-compliance with section 45 of the MFMA
which deals with the repayment of short term debt at the end of the financial year.
The forecasted cash and cash equivalents for the 2018/19 MTREF shows R309.3
million, R362.8 million and R409.7million for each respective financial year.
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Cash plus investments less application of funds

- The purpose of this measure is to understand how the municipality has applied
the available cash and investments as identified in the budgeted cash flow
statement. The detail reconciliation of the cash backed reserves/surpluses is
contained in Table A8, on page 46.The reconciliation is intended to be a relatively
simple methodology for understanding the budgeted amount of cash and
investments available with any planned or required applications to be made.

Monthly average payments covered by cash or cash equivalents

- The purpose of this measure is to understand the level of financial risk should the
municipality be under stress from a collection and cash in-flow perspective

Surplus/deficit excluding depreciation offsels

- The main purpose of this measure is to understand if the revenue levels are
sufficient to conclude that the community is making a sufficient contribution for
the municipal resources consumed each year. An ,adjusted” surplus/deficit is
achieved by offsetting the amount of depreciation related to externally funded
assets. Municipalities is taking into consideration its own circumstances and
levels of backlogs. If the outcome is a deficit, it may indicate that rates and
service charges are insufficient to ensure that the community is making a
sufficient contribution toward the economic benefits they are consuming over the
medium term.

Property Rates/service charge revenue as a percentage increase less macro inflation

target

- The purpose of this measure is to understand whether the municipality is
contributing appropriately to the achievement of national inflation targets. This
measure is based on the increase in revenue which will include both the change
in the tariff as well as any assumption about real growth such as new property
development, services consumption growth etc.

Cash receipts as a percentage of ratepayer and other revenue

- This factor is a macro measure of the rate at which funds are collected. This
measure is intended to analyse the underlying assumed collection rate for the
MTREEF to determine the relevance and credibility of the budget assumptions
contained in the budget. It can be seen that the outcome is at 37.6, 29.1 and 29.9
per cent for each of the respective financial years.

Debt impairment expense as a percentage of billable revenue

- This factor measures whether the provision for debt impairment is being
adequately funded and is based on the underlying assumption that the provision
for debt impairment (doubtful and bad debts) has to be increased to offset under-
collection of billed revenues. Considering the debt incentive scheme and the
municipality's revenue management strategy’s objective to collect outstanding
debtors of 90 days.

Capital payments percentage of capital expenditure

- The purpose of this measure is to determine whether the timing of payments has
been taken into consideration when forecasting the cash position. It can be seen
that a 2 per cent timing discount has been factored into the cash position
forecasted over the entire financial year. The municipality aims to keep this as
low as possible through strict compliance with the legislative requirement that
debtors be paid within 30 days.
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v Borrowing as a percentage of capital expenditure (excluding transfers, grants and
contributions)

- The purpose of this measurement is to determine the proportion of a
municipality’s ,own-funded" capital expenditure budget that is being funded from
borrowed funds to confirm MFMA compliance. Externally funded expenditure (by
transfers/grants and contributions) has been be excluded.
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Transfers/grants revenue as a percentage of Government transfers/grants available

The purpose of this measurement is mainly to ensure that all available transfers
from national and provincial government have been budgeted for. A percentage
less than 100 per cent could indicate that not all grants as contained in the
Division of Revenue Act (Dora) have been budgeted for. The Municipality has
budgeted for all transfers.

Consumer debtors change (Current and Non-current)

The purpose of these measures is to ascertain whether budgeted reductions in
outstanding debtors are realistic. - : -

Repairs and maintenance expenditure fevel

This measure must be considered important within the context of the funding
measures criteria because a trend that indicates insufficient funds are being
committed to asset repair could also indicate that the overall budget is not
credible and/or sustainable in the medium to long term because the revenue
budget is not being protected. A detail of the Municipality’s strategy pertaining to
asset management and repairs and maintenance is contained in Table SA34C.

Asset renewal/rehabilitation expenditure fevel

This measure has a simitar objective to aforementioned objective relating to
repairs and maintenance. A requirement of the detailed capital budget (since
MFMA Circular 28 which was issued in December 2005) is to categorise each
capital project as a new asset or a renewal/rehabilitation project. The
objective is to summarise and understand the proportion of budgets being
provided for new assets and also asset sustainability. A declining or low level
of renewal funding may indicate that a budget is not credible and/or
sustainable and future revenue is not being protected, similar to the
justification for repairs and maintenance budgets. Further details in this regard
are contained in table SA34b. '
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Part 2 — Supporting Documentation

2.1 Overview of the annual budget process

v Section 53 of the MFMA requires the Mayor of the municipality to provide general
political guidance in the budget process and the setting of priorities that must guide the
preparation of the budget. In addition Chapter 2 of the Municipal Budget and Reporting
Regulations states that the Mayor of the municipality must establish a Budget Steering
Committee to provide technical assistance to the Mayor in discharging the
responsibilities set out in section 53 of the Act. ' LT

v The Budget Steering Committee consists of the Municipal Manager and senior officials of
the municipality meeting under the chairpersonship of the MMC for Finance.

v The primary aims of the Budget Steering- Committee is to ensure:

- That the process followed to compile the budget complies with legislation and good
budget practices.

- That there is proper alignment between the policy and service delivery priorities set
out in the IDP and the budget, taking into account the need to protect the financial
sustainability of municipality.

- That the municipality’s revenue and tariff setting strategies ensure that the cash
resources needed to deliver services are available; and

- That the various spending priorities of the different municipal departments are
properly evaluated and prioritised in the allocation of resources.
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BUDGET PROCESS OVERVIEW

In terms of section 21 of the MFMA the Mayor is required to table in Council ten months
before the start of the new financial year (i.e. in August 2010) a time schedule that sets out
the process to revise the IDP and prepare the budget.

The Mayor tabled in Council the required the IDP and budget time schedule during August

2017. Key dates applicable to the process were

201718 IDP/BUDGET/PMS PROCESS PLAN

1. INTRODUCTION

2. NATIONAL AND PROVINCIAL PLANNING AND LEGISLATIVE

FRAMEWORK

3. INSTITUTIONAL FRAMEWORK AND ROLES/RESPONSIBILITIES DURING

THE IDP/BUDGET REVIEW PROCESS

4, STAKEHOLDERS CONSULTATIONS

5. SCHEDULE OF ACTIVITIES AND TIME TABLE TO BE FOLLOWED

6. COMMUNITY CLUSTER CONSULTATIVE MEETINGS

7. IDP/BUDGET STAKEHOLDERS REPRESENTATIVE FORUM MEETINGS

8. TRADITIONAL LEADERS AND BUSINESS CONSULTATION MEETINGS

9. IDP/BUDGET/PMS STEERING COMMITTEE MEETINGS

10. STRATEGIC PLANNING SESSIONS
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Requirement

Legal
requirement
for a
district/local
plan

Water Services
Development Plan

Department of Water and
Sanitation

Water Services Ac::t .

Integrated Transport Plan

Department of Transport

National Transport
Bill

Environmental
Management Plans
(EMPs)

Department of Environmental
Affairs

National Environment
Management Act
(107 of 1998)

Waste Management Plan

Department of Environmental
Affairs

White Paper on
Waste Management

Requirement
for sector
planning to be
incorporated
into IDP

Housing strategy

Human Settlements

Housing Act (Chapter
4, Section 9)

Local Economic
Development Strategy

Department of Cooperative
Governance and Traditional
Affairs

Municipal Systems
Act

Integrated infrastructure
Planning

Department of Cooperative
Governance and Traditional
Affairs

Spatial Development
Framework

Department of Rural
Development and Land
Reform. Department of
Cooperative Governance and
Traditional Affairs

Municipal Systems
Act, Spatial Planning
and Land Use
Management Act

Environmental
Management Plans
(EMPs)

Department of Environmental
Affairs

National Environment
Management Act
(107 of 1998)

Environmental Legal
Compliance Report

Department of Environmental
Affairs

National Environment
Management Act
(107 of 1998)

Requirement
that IDP
complies with

National Environmental
Management Act (NEMA)
Principles

Department of Environmental
Affairs

National Environment
Management Act
(107 of 1998)

Development Facilitation
Act (DFA) Principles

Department of Rural
Development and Land
Reform

Development
Facilitation Act

Environmental

Implementation Plans
(EIPs)

Department of Environmental
Affairs

National Environment
Management Act
(107 of 1998)




POLICY/PROG | RESPONSB | SUBJECT
RAMMES - | LE . i LR e
| DEPARTME
Efvironmental Department of Environmental National ERVITORMent.
Management Plans Affairs Management Act
(EMPs) (107 of 1998)

Section 25 of the Municipal Systems Act stipulates that each council must, within a
prescribed period after the start of its elected term, adopt a single, inclusive and
strategic plan for the development of the municipality.

Section 34 prescribes that a municipal council:

(a) must review its integrated development plan-
(i) annually in accordance with an assessment of its performance
measurements in terms of section 41, and
(i) to the extent that changing circumstances so demand
(b) may amend its integrated development plan in accordance with a prescribed
process.

Section 28 (1) of the Municipal Systems Act of 2000, stipulates that each municipal
council must adopt a process set out in writing to guide the planning, drafting,
adoption and review of its integrated development plan. Also, Section 21(1) (b) of the
Municipal Finance Management Act 56 of 2003 states that the Mayor must at least
10 months before the start of the financial year, table to council a time schedule
outlining key deadlines for IDP review and budget preparations and approval.

This document therefore seeks to explain the process that council of Lepelle-Nkumpi
is to undertake in preparing for its IDP and Budget for the 2018/19 financial year by
reflecting on legislative framework, schedule of activities to be undertaken together
with dates and target groups/stakeholders and role players of the process.

2 NATIONAL AND PROVINCIAL PLANNING POLICY AND LEGISLATIVE
FRAMEWORK

2.1. LIST OF NATIONAL AND PROVINCIAL BINDING LEGISLATIONS

2.2. LIST OF RELEVANT POLICIES AND PROGRAMMES

ENTRE NUMBER: 0800 222 011




National President’s RSA's vision 2030.
Development Office
Plan Aims to eliminate poverty and reduce unemployment by uniting all
South Africans, focusing on economic growth that is labour
absorbing, building a capable and developmental state, and
promoting active citizenry in development
Key Economic Drivers, Job Creation, Infrastructure Investment, Low
Carbon Economy, Rural Economy, Medium Term Strategic
Framework '
New Growth Presidents A (macro-economic) strategy for rebuilding and restructuring the
Path Office economy.
Contents include fiscal policy; monetary and exchange rate policy;
trade, industrial and small enterprise policies; social and sectoral
policies; public investment and asset restructuring, employment,
wages and training; and policy coordination.
Reconstructio | President’s Development planning and service delivery.
n& Office _
Development Local Economic Development.
Programme
(RDP}
Integrated President’s The ISRDS is designed to realize a vision that will attain socially
Sustainable Office cohesive rural communities with viable institutions, sustainable
Rural economies and universal access to social amenities, able to attract
Development and retain a skilled and knowledgeable people, who are equipped to
Strategy contribute to growth and development.
(ISRDS)
Urban Department Seeks to accommodate the growth and job creation orientation. It
Development of Human does so through the accommodation of the need to stimulate local
Framework Settlements | economic development and enhanced giobal competitiveness of
South African cities.
Rural Department | The RDF asserts a powerful poverty focus. It describes how
Development of Rural government working with rural people aims to achieve a rapid and
Framework Development | sustained reduction in rural poverty.
(RDF}) and Land
Reform
Local Agenda | Depariment Blueprint for Sustainable Development.
(LA 21) of o ) , , , ,
Agriculture, Delivering bas;c environmental, social and economic services.
Forestry and | | ocal level planning.
Fisheries &
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Department | Sustainable development of local urban settlements and

of communities.

Environment

al Affairs
Limpopo Office of the | Placing the economy on a new growth path capable of delivering
Development Premier decent work and sustainable livelihoods.
Plan (LDP)
CDM 2030 Capricorn The 2030 G&D strategy casts a vision that inspires development in
Growth and District all areas of CDM, stimulate economic growth, and create
Development Municipality | employment and addressing the structural inefficiencies of the
Strategy district and local municipalities.
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Municipal Municipal Manager/ | - Daily coordination and overail ménagémén{ of thé
manager/IDP Planning Executive | planning process
Manager Manager/IDP Manager

- Stakeholders’ involvement
- Responsible for crafting of the IDP

- Ensures that the planning process is participatory,
strategic and implementation oriented and is aligned
with sector planning requirements

- Ensures proper documentation of the results of the
planning of the IDP document

- Ensures time frames are adhered to

- Ensures linkages between |DP priorities and budget
processes

- Chairs the |DP steering committee meetings

IDP/Budget/PMS | - Planning and LED |- Provide relevant technical, sector and financial

Steering Portfolio committee | information and support for the review process.
Committee members/ Budget and )
Treasury Portfolio | - Prepares the IDP/Budget/PMS review process plan
Chairperson, - Summarizes and process inputs from public
infrastructure Cluster

participation
Portfolio Chairperson
- Translation of broad community issues into priorities

-Municipal Manager into outcome based programs and projects.

- Executive Managers -Responsible for drafting and monitoring  of
implementation of IDP and Budget

- Provides inputs related to various stages of planning
and budgeting

- Proposes prioritization and sequencing of projects for
implementation

Proposes Draft IDP and Budget for adoption

Municipal All Councilors -Considers and adopts the IDP/Budget/PMS review
Council process plan

- Responsible for the final adoption of the IDP, Budget
| and service delivery implementation plan

Ward Councillors  representing ~Link municipal planning process to their wards

Councillors wards , _ . _
- Organise public participation meetings
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- Ensure that annual Community/Ward Based Plans
are linked to and based on the {DP process

IDP _Residents’ Organisations | -Represent the interests of various constituencies in
representative the IDP review process.
forum -Sector departments

- Ensure stakeholder inputs are included in the |DP

- rd i
Ward committees process

- Executive commitiee

- Coordination and alignment in planning and service
members

delivery

- Farming Community - Monitor the performance of the planning and

. Other  stakeholder | IMplementation process
representative

3. INSTITUTIONAL FRAMEWORK AND ROLES/RESPONSIBILITIES DURING
THE IDP/BUDGET REVIEW PROCESS

4. STAKEHOLDER CONSULTATIONS

In terms of Municipal systems Act, the IDP review process should start ten months
before the beginning of the financial year under review.

41 First Phase: September- October-November

The first phase of the IDP/Budget review process allows the community to identify
broader development needs and priorities. It also allows the community, together
with other stakeholders, to input on the |DP analysis phase.

During this phase deliberate efforts must be made to involve ward based
organized/community structures/stakeholders/service  providers, previously
marginalised groups and broad community members through community based
planning approach. Sector-based consultations will also be conducted during this
phase to coordinate alignment in planning processes through IDP Rep Forum.

4.2 Second Phase; April- May

The phase will be characterized by comprehensive stakeholder consultations, policy
review and public submissions. The public participation will be allowed for comments
and inputs into the draft IDP and budget. It is therefore imperative to publish both
draft IDP and budget prior to the commencement of the second phase of stakeholder
consultations.
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4.3. Other Media for Public Participation
The following mechanisms will also be used for public participation:

Print Media

National and Regional Newspapers and the municipal newsletter will be used to
inform the community of the activities of process plan and even progress on
implementation of the IDP. ' |

Radio Slots

The local community radio stations and regional radio stations will be utilised to
make public announcements and interviews about IDP process plan activities and
progress on implementation.

Municipal Website
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C e Tt o

IDP/ Budget/PMS review process plan is approved by council.

July 2017

Mayor
Tabling of Annual Performance Report Mayor July 2017
Submission of Annual Financial Statements to Auditor General | Municipal 31 August 2017
Manager/

Chief Financial
Officer

Quarterly Review of 2017/18 SDBIP Performance by Exco and | Mayor October 2017
Management :

Submission of 2017/18 SDBIP Quarterly Performance Report | Mayor 27 October 2017

to Council

Situationa! analysis is compiled to determine community needs | Mayor/ October 2017 to 31
and priorities through ward consultation, desktop and Speaker December 2017
consultation with other relevant stakeholders

Receive the audit report on Annual Financial Statement from | Municipal 31 November 2017
Auditor General. Manager/

Chief Financial
Officer

Prepare action/audit plan and incorporate responses to queries
into the annual report

Municipal
Manager/
Chief Financial
Officer

30 November 2017

iDP ‘Steering Committee Conducts Desktop Situational
Analysis

Planning and
LED Executive

31 October 2017

Manager/
Municipal
Manager
Budget offices of municipality determine revenue projections Municipal 30 November 2017
and proposed rate and service charges and drafts initial Manager/

allocations to functions and departments for the next financial
year after taking into account strategic objectives

Chief Financial
Officer

Engagements with Provincial and National sector departments
on sector specific programmes for alignment with municipal
plans

Municipal
Manager/
Chief Financial
Officer

31 December 2017

Mid-Year Review of 2017/18 SDBIP Performance

Mayor

31 September 2017
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Tabling of 201718 Mid-Year Performance Assessment Report | Mayor 30 January 2018

and ‘ .

Tabling of 2016/17 Annual Report to Councll

Council approves 201718 Adjustment Budget Municipal 27 February 2018
Manager/ .

Chief Financial
Officer

Strategic planning session to review municipal objectives and | Mayor March 2018
strategies/indicators and develop one year service delivery

plan and MTREF budget.

Preparation of departmental operational plans and SDBIP | Municipal March 2018
aligned to strategic objectives in IDP including plans from other : Manager/

government departments/entities and bulk providers

Chief Financial
Officer

Tabling of 1%t Draft IDP/ Budget reviewed for 2018/19 and | Mayor 28 March 2018
budget related policies to council

Quarterly Review of 2017/18 SDBIP Performance by Exco and | Mayor April 2018
Management

Submission of 2017/18 SDBIP Quarterly Performance Report | Mayor 30 April 2018
to Council

Stakeholders consultation (with IDP/Budget Stakeholders’ | Mayor/ April/May 2018
Representative Forum/Communities/Traditional Leaders and | Speaker

business) regarding 2018/19 Draft IDP/Budget

Strategic planning session to consider inputs from the public | Mayor May 2018

and stakeholders regarding 2018/19 Draft IDP/Budget, 2018/19

Tariff Structure and Budget related policies

Adoption of reviewed IDP and budget for 2018/19 financial | Mayor 29 May 2018
year by council

Submission of copies of reviewed 2018/19 IDP/ Budget to the | Chief Financial June 2018

CoGHSTA MEC, CDM, National Treasury and Provincial
Treasury

Officer/
Municipal
Manager

MUNICIPAL CALL CENTRE NUMBER: 0800 222 011




Submission of service delivery implementation plans and | Municipal June 2018
budget (SDBIP) to the Mayor for approval. Manager
2018/19 IDP/Budget and SDBIP are made public, including | Municipal June 2018
being put on municipal website. Manager

Municipal website will also be utilized to communicate and inform the community.
Copies of the IDP and Budget will be placed on the website for people and service
providers to download.

5. Schedule of Activities and Time Table to be followed

6. COMMUNITY CLUSTER CONSULTATIVE MEETINGS

DATE - TIME VENUE 2 CLUSTERED WARDS
A.pril 2018 ~T10n00 Mahlat;ane HaII 27/28/29
May 2018 10h00 | Seleteng .| 19/20/21/22123/24/25/26/30
May 2018 10h00 | Moletlane 1/2/3/4/5/6/7/8/9/10/11/12/1 314
May 2018 14h00 | Lebowakgomo | 15/16/17/18

High

7. IDP REP. FORUM MEETINGS

DATE |TME  |VENUE - o
20 March { 11h00 Lebowakgomo CIVIC Hall
2018

23 May 2018 | 11h00 Lebowakgomo Civic Hall

8. TRADITIONAL LEADERS AND BUSINESS CONSULTATION MEETINGS

TargetGroup - |DATE. - |TIME - | VENUE:-
Traditional April 2018 10h00 Lebowakgomo
L eaders

Business April 2018 10h00 Lebowakgomo
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9. IDP/BUDGET/PMS STEERING COMMITTEE MEETINGS

DATE =~ | TIME ~  VENUE

July 2017 10h00 Lebowakgomo  Cultural  Centre
Boardroom

November 2017 10h00 Lebowakgomo Cultural Centre

: Boardroom

January 2018 10h00 Lebowakgomo Cultural Centre
Boardroom

April 2018 10h00 Lebowakgomo Cultural Centre
Boardroom
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10. STRATEGIC PLANNING SESSIONS

Departmental Planning Sessions December 2017 | Review Depa.rtment“al Stratégles, 'Object'i‘;/es,
X 6 (Officials from Municipal Indicators and Policies/Sector Plans
Departments)
Extended Management Planning | December 2017 | Review 201718 Mid-Year Performance,
Session (Executive Managers, Strategies and Budget Adjustment,
Labour Representatives and Heads Objectives, Indicators and
of Units/Divisions)

May 2018 Integration, alignment and consolidation of

inputs from stakeholders regarding 2018/19
Draft |IDP/Budget and Tariff Structure,
Policies/Sector Plans

Exco Lekgotla (Exco, PMT, MPAC

Representatives, Labour
Representatives and Audit
Committee)

15 January 2018

Review 201718 SDBIP Mid-Year
Performance and Budget Adjustment

1920 February
2018

Review Strategies, Objectives, Indicators,

Budget and Policies/Sector Plans

18 May 2018 Integration, alignment and consideration of
inputs from stakeholders regarding 2018/19
Draft IDP/Budget, Tariff Structure and
Policies/Sector Plans
Organisational Strategic Planning | 07-08 March | Review Strategies, Objectives, Indicators ,
Session {All Councillors, Audit| 2018 Budget and Policies/Sector Plans

Committee, Labour Representatives
and Management)
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Overview of alignment of annual budget with IDP

The development of the IDP of 2019-2012 and the 2018/2019 Budget Compilation
were done simultaneously. During the Community Participation Process IDP
priorities and the implications it will have on the current and future budgets were
discussed.

Projects in the Budget come from community needs/priorities and municipality’s
sector plans and are further guided by IDP analysis and strategies chapter’s Initial
projects planning looks at SDF implementation guidelines for allocation of budget
resources.

Limpopo SDF, Limpopo Development Plan, NDP, New Growth Path, MTSF and
SIP’s, among others, are to align municipal planning with National and Provincial
Planning Frameworks. Provincial COGHSTA and OTP departments also form part of
munigipality’s strategic planning activities to guide the municipality.

Infrastructure Projects are identified from community needs/priorities and
municipality’s sector plans and prioritised through MTREF period and five years IDP
projects.

Projects are identified through.
v Ward consultation
v' Sector plans

The Municipal Departments are aligned with the 5 Local Government Key
Performance Areas. The Department's strategies are therefore linked to the 5 KRA's
Details of the Budgets allocated to the various departments are reflected in
schedules SA4-6.

The Departmental SDBIP contains projects and programmes listed in the IDP.

The Executive Manager’s performances plan is linked to the Departmental SDBIP.
The SDBIP marries the Performance Management System with the budget and the
IDP. Thus the strategic Direction mapped out in the IDP is matched with financial
resources and delivery of services as specified in the PMS.

Alignment of implemented projects to the IDP
For the current 2017/18 IDP and Budget, municipality appointed technical assistance
to quality assure and assist with alignment

Budget linkages to the IDP
IDP has a dedicated Chapter on Projects which is a budget linked to Municipality's
KPA's

Decision making process that inform projects included in the IDP

IDP/Budget steering committee looks at the proposed First Draft IDP for tabling to
Exco and Council. Once tabled, the process of public participation opens for |
inputs/comments and public meetings after which the Final Draft of IDP/Budget are
taken through the same approval process.
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SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN

v

v

The development, implementation and monitoring of a service delivery and
budget implementation plan (SDBIP) is one of the requirements in the Municipal

. Financial Management Act (MFMA). .

Circular 13 of the National Treasury, “states that the SDBIP gives effect to the
integrated Development Plan (IDP) and the budget of the municipality and will be
possible if the IDP and the budget are fully aligned with each other, as required
by the MFMA”. o _

As the budget gives effect to the strategic priorities of the municipality it is
important to supplement the budget and the IDP. The SDBIP serves as the
commitment by the municipality, which includes the administration, council and
community, whereby the intended objectives and projected achievements are
expressed in order to ensure that desired outcomes over the long term are
achieved and are implemented by the administration over the next months.

The SDBIP Concept

National Treasury, in MFMA circular 13, outlined the concept of the SDBIP. ltis
seen as a contract between administration, council and community expressing
the goals and objectives set by the council as quantifiable outcomes that can be
implemented by the administration over the next twelve months.

As a vital monitoring tool, the SDBIP should assist the Mayor and the Municipal
Manager to be pro-active and take remedial steps in the event of poor
performance. The SDBIP requires the inclusion of targets for the activities that
will be undertaken, for physical and measurable progress as well as financially.
The top level of the SDBIP includes measurable performance objectives in the
form of service delivery targets and performance indicators that are provided to
the community, that is, what impacts it seeks to achieve.

These are drawn from the IDP programmes, services and activities that are
relevant to each specific directorate as well as the statutory plans that the
departments are responsible for. The SDBIPs therefore are the key mechanisms
for monitoring the different responsibilities and targets that each department must
fulfil in meeting service delivery needs provided to the community.

The Constitution mandates local government with the responsibility to exercise local
developmental and cooperative governance. The eradication of imbalances in South
Africa society can only be realised through a credible integrated developmental
planning process.

The National Priority Outcomes

The Constitution requires local government to relate its management, budgeting and
planning functions to its objectives. This gives a clear indication of the intended
purposes of municipal integrated development planning. Legislation stipulates clearly
that a municipality must not only give effect to its IDP, but must also conduct its
affairs in a manner which is consistent with its IDP.




A Municipal IDP provides a five year strategic programme of action aimed at setting
short, medium and long term strategic and budget priorities to create a development
platform, which correlates with the term of office of the political incumbents. The plan
aligns the resources and the capacity of a municipality to its overall development
aims and guides the municipal budget. An IDP is therefore a key instrument which
municipalities use to provide vision, leadership and direction to all those that have a
role to play in the development of a municipal area. The IDP enables municipalities
to make the best use of scarce resources and speed up service delivery.

It is important that the IDP developed by. municipalities correlate with Nation and
Provincial intent. It must aim to co-ordinate the work of local and other spheres of
government in a coherent plan to improve the quality of life for all the people living in
that area. Issues of national and provincial importance are reflected in the IDP of the
municipality. '

One of the key objectives is therefore to ensure that there exists alignment between
national and provincial priorities, policies and strategies and the Lepelle-Nkumpi
municipality response to these requirements.

The national and provision priorities, policies

- Provincial Growth and Development

- National and Provincial Spatial Development Perspectives;
- Relevant Sector plans, Legislation and policy;

- National Key Performance Indicators (NKPIs);

- Accelerated and Shared Growth

- National Spatial Development

The 2019/20 MTREF has therefore been directly informed by the IDP revision process and
the following tables provide a reconciliation between the IDP strategic objectives and
operating revenue, operating expenditure and capital expenditure.

MBRR Table SA4 - Reconciliation between the IDP strategic objectives and budgeted
revenue

LIM355 Lepelle-Nkumpi - Supporting Table SA4 Reconciliation of IDP strategic objectives and budget

{revenue)
Goal 201819 Medium Term
Strategic Objective Goal c oa 201415 | 2015M6 | 201617 Current Year 2017118 Revenue & Expenditure
ode Framework
Ref Budget | Budget
Audited Audited | Audited | Original | Adjusted ; ul Budget ucge ge
ear Year Year+1 | Year+2
R thousand Outcome | Ouicome | Outcome | Budget | Budgel | p,rocact | 201819 | 2019/20 | 2020021
To encourage good | Improve communication to
govemance and stakeholders through various 32,428 45 45 45 47 50 53
public participation platforms :
To provide Support oversight role of Audit
assurance and committee, Support oversight 681 681 681 681 681 681
congtlting services role of Audit committes, Monitor
tomanagementand | effectiveness of internal
Council on internal controls through internal audit
controls, risk practices,
management and
govemnance =
Ve
¥
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To improve service
delivery by providing
high quality ICT
services

To provide effective
and efficient Human
Resources
managerment and

To provide affective
general
administrafion,
security and flest
management
services

To improve
municipaiity's
financiai planning,
expenditure,
accounting and
reporting capability
Prepare the
MSCOA compliant
budget within
legislative
fimeframes

To improve
municipality's
financial planning,
expenditure,
accounting and
reporting capabiiity
To improva access
o waste
management
services

To ansure
enforcement and
compliance with
environmental
legislation

To ensure public
safety

To provide
community, sporis/,
recreational and
child care facilities,
To provide
community, sports/,
recreaticnal and
child care facilities.

To provide roads
and storm water
infrastructure

To facilitate job
creation in the area

To facilitate job
creaticn in the area
and to stimulate
growth and
development in the
area

Implementation of elestronic
integrated municipal system,
impiementation of the reviewed
Disaster recovery pian

Render efficient Human

Resources management,
optimal development and
Organisational strategies.

Render general administration,
security and fleet management
senvices.

Compile Annual GRAP
Financtal Statements compliant
and subnit 1o stakeholders

Annual MSCOA compliant
budget prepared and submitted
to councli by 31 May 2018

Manage and menitor financial
resources of the municipality

Provide waste management
senvices

Conduct environmental
compliance inspecticns

Conduct cperations on
enforcement of National Road
Traffic Act and Municipa! by-
laws

Consiruct new community halls
and créches

improve on mainrtenance of
cemminity, sports, recreational
and child care fagilities

Improve on maintenance of
roads and storm water
infrastructure, Maintain existing
farred roads, Upgrade gravel
roads to surfaced roads and
Electrical services

Create jobs through the
Community Work Programme
and Expanded Public Works
Programme

To create Jobs through the
Community work programme
and Expanded Public Works
Programme and Supperi local
SMMEs, Cooperatives and
husihesses

45423

2,919

599

216,212

148

128

265,344

59,261

8416

6,636

56

61,438

230

234

54

241,156

51,961

7,147

7,622

234

36,699

192

408

596

433,913

300

664

18,731

7,604

1,900

13,550

44

5,161

60,194

1,160

16
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406

996

443,680

300

g64

7,604

21,002

2,500

5618

441

24

60,134

1,160

16
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406

956

443,689

300

664

7,604

21,802

2,500

5,618

441

24

60,134

1,160

16

427

1,005

474,225

300

664

7,632

22997

5,384

464

26

63,003

1,758

17

450

686

425,487

300

664

8,051

24,261

5,680

490

27

63,674

18

79

475

697

445,140

300

664

8,494

25,59

5,993

516

28

66,635




To provide energy To provide eiectrical
and lighting connections to households in 3,580 3,580 - - -
infrastructure in a ali wards, [mprove on
cost-effective way maintenance of current lighting
infrastructure
Allocations to ofher priorities 2
Total Revenue {excluding capital )
transfers and contributions) 1 297,581 401,657 345300 | 545,762 549,760 549,760 | 578,629 | 530,520 | 555291

LIM355 Lepelle-Nkumpi - Supporting Table SAS Reconciliation of IDP strategic objectives and budget {operating

expenditure}

Strategic Objective Goal Soal | | 20tans | 20156 | 20167 Current Year 2017118 zogsgfpni:g:? m e e
e -
f Aé'd'ted Audited | Audited | Original | Adjusted | Ul | Budget | Budget | Budget
utco Outcome | Outcome | Budget Budget Year Year Yoar+1 | Year +2
R thousand me g 98t | Eorecast | 2018119 | 2019/20 | 2020121
To encourage good Canduct Council oversight _
govemnance and public | through MPAC and other 23265 | 29,010 29,960 39,376 39,593 358,593 41,119 43,340 45,723
participation platforms, to improve
Communications to Stake
Holders through varios
platforms
To encourage good Provide sfrategic and
govemance and public | Infegrated development 883 1,808 1,945 1,645 1,140 1,140 800 844 880
participation planning services o council
To promote the.needs | Mainstream and monitor
and interests of special | compliance to special focus 1,377 1,677 1,677 1,677 1,767 1,864
focus groups programmes .
To provide assurance | Support aversight rele of Audit
and consulling committea, Support oversight 4,367 3,397 3,397 3,850 4,061 4,257
services to role of Audit committee,
management and Monttor effectiveness of
Councit on intemnal internal controls through
controls, risk internal audit practices,
management and
govemance
Monitor effecliveness Assess service providers
of internal controls 2,000 1,000 1,000 - - -
through infernal audit
practices
To improve service Implementation of elecfronic ’
delivery by providing integrated municipal system, 1,270 866 2,029 225 225 225 225 237 250
high quality ICT implementation of the
services reviewed Disaster recovery
plan
To provide and advice | Provide Inhouse legal support
on legal matters, draft  ; to the municipality 3,936 4,436 4,436 3,436 3,625 3,825
and interpret contracis
and legislations,
ensure legal
compiiance.
To provide effective Render efficient Human
and efficient Human Resources management, 70,100 | 75,781 78,508 95,919 97 676 97,676 103,354 | 108,985 | 114,979
Resources optimal develepment and
management and Organisaticnal strategies.
Te render and promote | Manage sound employment
efficient Human relations, employee health 2,000 431 431 kX3 349 368
Resources and wellness programmes
rmanagement, optimal
development and
Crganisational i
P
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strategles.
To provide effective Render general
“general administration, | administration, securty and 29,800 26,995 49,513 49,598 49,032 49,032 36,843 34,831 32,054
security and fleet fleet management services,
management services
To improve Compile Annual GRAP
municipality's financial | Financial Statements 1,000 500 500 500 550 800
planning, expenditure, | compliant and submit to
accounting and stakeholders
Teporting capabiiity
Ivianage and monitor GRAP compliant fixed asset
financial resources of ragister S2,100 2,000 2,000 2,000 2,300 3,000
the municipality
Prepare the MSCOA Apnual MSCOA compliant
compliant budget budget prepared and 1,500 3,000 3,000 3,000 3,500 3,500
within legislative submitted to council by 31
timeframes May 2018
To improve Manage and manitor financial
municipality’s financial | resources of the municipality 44714 | 57,244 138,739 | 52,803 67,576 67,976 68,068 63,475 62,904
planning, expenditure,
accounting and
reporting capability
To ensure access fo Review and update the
free hasic services, fo | indigent register and provide 4,113 6,695 7,031 22212 18,527 18,527 19,006 20,147 24,255
improve to waste wasta management services
management services | and to conuct operatiens on
and fo ensure public enforcement of National Road
Safety Traffic Act and Municipal by-
Laws
To provide.energy and | To provide electrical
lighting infrastructure connections o households in 8,961 20,807 8,275 18,231 33,712 33,712 37,134 24,610 35,053
in a cost-effective way | all wards, Improve on
mainienance of current
fighting Infrastructure
To previde roads and Improve or maintenance of
storm water roads and storm water 1,076 - 25,819 19,384 17,918 17,918 24,704 23,654 24,827
infrastructure Infrastructure, Maintain
existing tarred roads, Upgrade
grave! roads $o surfaced
roads
To improve quality of Guide, monitor and centrol
Jife for residents, to spatial planning, land use 8,360 5,950 5,950 19,808 15,667 14,948
stimulate grewth and management and
development in the development within the
area, Municipality, Provide real
astate property management
for the Municipality
Allocations to other priotities
Total Expenditure 1| 184,180 i 229,205 341,817 326,134 348,189 348,189 368,041 | 351,942 | 370,297
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LIM355 Lepelle-Nkumpi - Supporting Table SA6 Reconciliation of IDP strategic objectives and budget {capital
expenditure)

) o Goal 201819 Medium Term
Strategic Objective Goal Code 2014115 | 201316 | 201817 Current Year 201718 Revenue & Expenditure
Ref Framework
Audited | Audited | Audited | Original |  Adjusted Jul | Budget Dudget | Budee
R thousand Outcome | Outcome | Outcome | Budget |  Budget | poocaet | 2018119 | 2019120 | 2020124
To provide effeciive Render generai A 32,260
general adminisiration, administration, 13,184 18,498 8,882 | 33960 32,260 | 20380 | 13328 | 10,250
seeurity and fieat security and fleat
management services management
services,
To improve access to Provide waste B | _ e ’ . 379
waste management management - - - 7,500 378 7,500 7,000 -
services services ‘
To ensure enforcement Conduct c 500
and compliance with environmental . - - - 500 500 1,000 - 500
environmental legisiation compliance
inspections
To ensure public safaty Conduct operations D 8,000
on enforcement of - 2576 - 8,000 8,000 4,000 - -
National Road Traffic
Act and Municipal by-
laws
To provide energy and To provids electrical E 5,947
lighting infrastruciure in a connections to 4,550 . 5,947 4440 4,680 380
cost-effective way househelds in all
wards, Improve cn
maintenance of
current lighting
infrastructure
To provide community, Consiruct new F ‘ 29,716
sports/, recreational and community halls and 5212 14,516 11,567 22,923 20716 | 25899 15,000 | 24,000
chitd care facilities. créches
To provide community, Improve on G 20,833
sporis/, recreational and maintenance of 1,987 - - 27,968 20,833 | 18,137 3,200 | 28800
chitd care facilities. community, sporis,
recreational and child
care facilities
To provide roads and Improve on H 103,936
storm water infrastructurs | malntenance of roads 28,175 50,868 69,082 | 114,227 103,936 | 125,651 | 125,370 | 117,154
and storm water
infrastructure,
Maintaln existing
tarred roads,
Upgrade gravel roads
to surfaced roads
To facilitate job creationin | To create Jobs 1 - ]
the area and 10 stimulate through the 696 138 - - - 3,000 10,000 4,100
growth and development | Community work
in the area programme and
Expanded Public
Works Programme
and Support focal
SMMEs,
Cooperatives and
busingsses
Allocations to other priorities 3
Total Capital
Expenditure 1 47,854 86,697 89,511 { 219,628 201,571 201,571 | 200,988 | 178,578 184,934
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Postal Address www.lepelie-nkumpi.gov.za hysical Address

Private Bag X07 170 BA Civic Centre
CHUENESPOORT LEBOWAKGOMQ, 0737
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Fax : (+27)15 633 6896
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QUALITY CERTIFICATE

ANNUAL BUDGET

I, TB Mothogoane, the Municipal Manager of Lepelle- Nkumpi
Municipality, hereby certify that the Annual Budget for 2018-2019
and the supporting documentation, have been prepared in
accordance with the Municipal Finance Management Act and the
regulations made under the Act, and the supporting documents are
consistent with the Integrated Development Plan of the
Municipality

Name: TB Mothogoane
Municipal Manager of Lepelle Nkumpi Municipality (LIM355)

Signature:..... M& L lrmmriee...
Date  [Glol( 2P
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